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International Monetary Fund (IMF) to provide targeted Development Centers,
technical assistance (TA) that strengthens economic governance Bilateral Swiss Subaccount
and financial sector resilience. As one of its largest donor of

. ] . SECO contribution
capacity development, SECO supports bilateral programs, multi- Over USD 100 Mio. in active

donor trust funds, and regional capacity-building initiatives, programs
ensuring comprehensive and impactful technical assistance.

Why does it matters?

Strong public financial management (PFM) and a stable financial sector are vital for a
country’s development. They help governments collect and allocate resources efficiently,
deliver essential services, and invest in long-term priorities such as health, education, and
infrastructure. A reliable financial system also enables households and businesses to
save, borrow, and invest—boosting economic growth and creating jobs.

But the impact goes beyond national borders. Economic instability in one country—such
as high inflation, excessive debt, or financial sector weaknesses—can create ripple
effects across the global economy. That's why building resilient financial systems and
sound fiscal policies is not just a national priority, but a global one. Strengthening these
foundations helps prevent crises, reduces uncertainty, and contributes to a more stable
international environment that benefits all.

Switzerland’s approach

Switzerland, through SECQO’s Macroeconomic Support Unit (WEMU), has maintained a
long-standing partnership with the International Monetary Fund (IMF) since 1990s to
deliver technical assistance (TA) in partner countries, aimed at strengthening PFM and
addressing financial sector related issues. The Fund’s unparalleled expertise on key
macroeconomic issues, its privileged access to high level policy dialogue with country
authorities and its undisputed role in shaping the international financial architecture
make it a natural partner for SECO in delivering TA that supports sustainable economic
development.

SECO supports the entire spectrum of IMF capacity development work, from public
policy advice to hands-on support on policy implementation. It includes bilateral



programs (the Subaccount), the multi-donor Topical Trust Funds (TTFs) and Regional
Capacity Development Centers (RCDC).

What the IMF offers

In line with the objectives of Swiss economic development cooperation, the TA provided
through the IMF aims to promote economic stability and sustainable growth, thereby
contributing to poverty reduction in recipient countries. The resources finance projects
to enhance the capacity of Fund members to gather statistical evidence and data and
formulate and implement better macroeconomic policies. TA activities include peer-
learning, workshops, expert advice and focus on the following five domains of

intervention:
(i Public Finance Management
(ii) Revenue Administration and Tax Policy
(iii) Macroeconomic Analysis and Management
(iv) Financial Market Development
(v) Central Banking
(vi) Economic and Finance Statistics
(vii) Governance and Anti-Corruption

Modalities of Cooperation
SECO uses three different, though complementary, delivery modalities with the Fund.

1. The Regional Capacity Development Centers (RCDCs) deliver tailored,
regionally embedded technical assistance to help countries implement reforms and
strengthen macroeconomic management.

2. Topical Trust Funds deliver more complex advisory TA on different topics:

a.

The Financial Sector Stability Fund (FSSF) helps countries identify and
address weaknesses in their financial systems through diagnostics and long-term
expert support, strengthening overall financial stability.

The Data for Decisions (D4D) Fund enhances the availability and quality of
economic and financial statistics, enabling better evidence-based policymaking
in low-income and fragile countries.

The Global Public Finance Partnership (GPFP) supports developing and
emerging economies in building stronger tax systems, improving public
spending, and integrating macro-relevant reforms.

The Ukraine Capacity Development Fund (UCDF) provides targeted support
to help Ukraine maintain fiscal stability and implement EU-aligned reforms in a
highly volatile context.

. The Fiscal Reforms in South-Eastern Europe (SEE) Program helps Western

Balkan countries strengthen their public finance institutions to improve
transparency, resilience, and service delivery.

The AML/CFT Trust Fund supports countries in building robust systems to
combat money laundering, terrorism financing, and corruption, promoting
financial integrity and governance.

3. The Bilateral Swiss Subaccount provides direct, flexible IMF technical assistance
to Swiss priority countries, aligning with SECQO’s development goals and ensuring
high country ownership.



Annex 1: Overview of WEMU's Financial Sector Integrity Engagement

GENERAL Project Name: Financial
The Financial Sector Stability Fund (FSSF) aims to help countries establish sound Sector Stability Fund (FSSF)
prudential frameworks and safety nets to minimize risks associated with financial inclusion

and sector deepening. The initiative is structured around two mutually reinforcing

modules. The financial sector reform module provides diagnostic assessments to identify Modality: Topical Trust
weaknesses in financial systems and institutional capacities, followed by prioritized action Eund

plans for well-sequenced reforms and follow-up assistance. The financial sector statistics

module ensures policymakers have access to key data to assess financial stability risks,

vulnerabilities, and sectoral interconnectedness.

Example: Uzbekistan

The FSSF program in Uzbekistan began with a diagnostic review in 2021, identifying key
gaps in the country’s financial sector transformation. Based on these findings, the program
provided technical assistance to the Central Bank of Uzbekistan (CBU), supported by a
long-term expert. This collaboration led to the publication of Uzbekistan's first-ever
Financial Stability Report in October 2022. Additionally, the expert provided hands-on
training to strengthen financial stability, including developing a macroprudential policy
framework and creating a methodology for calibrating capital buffers for systemically
important banks.

The Data for Decisions Fund (D4D) aims to enhance evidence-based policymaking by Project Name: Data for
strengthening national statistical systems, particularly in low- and lower-middle-income Decisions (D4D)
countries, as well as fragile and conflict-affected states. Launched in June 2018, the D4D

Fund focuses on improving the availability and quality of macroeconomic and financial

statistics, thereby supporting sustainable growth and effective policy responses to evolving Modality: Topical Trust
economic challenges Fund

Example: The Gambia

With support from the D4D Fund, The Gambia developed its international investment
position statistics, which are essential for analysing the country's economic interactions
with the rest of the world. This improvement helps policymakers better understand and
manage external economic vulnerabilities.

The Global Public Finance Partnership (GPFP) is the IMF’s main vehicle for providing Project Name: Global Public
fiscal capacity development to developing economies, especially LICs & FCS, and emerging Finance Partnership (GPFP)
markets. The GPFP aims to foster strong revenue mobilization policies, well-functioning

revenue administrations, effective expenditure policies, and sound public financial

management practices, while integrating macro-relevant themes such as climate change, Modality: Topical Trust
gender & inclusion, and GovTech for digitalizing fiscal operations. Fund

Example: Uzbekistan

Significant progress has been made in Uzbekistan, with a country-centered approach
improving coordination among development partners. Authorities have advanced their 5-
year tax strategy and begun work on a national audit and compliance improvement plan.
Collaboration has supported civil service pay and pension reforms, while GPFP has helped
develop a 2025-2030 PFM reform strategy, including revenue administration, in
consultation with partners.

The Ukraine Capacity Development Fund (UCDF) aims to support the Ukrainian Project Name: Ukraine
government’s ambitious economic reform agenda to maintain fiscal and financial stability Capacity Development Fund
and strengthen governance and institutions in times of exceptional uncertainty due to

Russia’s full-scale invasion on Ukraine. It was launched in 2023 and aligns closely with the

conditionalities under the IMF loan to Ukraine under the Extended Fund Facility as well as Modality: Topical Trust

to Ukraine’s goal of accession to the European Union. Fund

Example: Domestic Revenue Mobilization
With support of the UCDF, the Ukrainian authorities are implementing their National
Revenue Strategy to anchor medium-term reforms of the tax system.



The Fiscal Reforms in South-Eastern Europe (SEE) Program supports partner countries Project Name: Fiscal
in the Western Balkans region in developing more transparent, effective, and resilient Reforms in South-Eastern
institutions in key areas of public financial management, revenue administration and tax Europe (SEE)
policy, leading to better framework conditions for sustainable growth and high-quality
public service delivery. The Program is co-financed with the European Union.
Modality: Topical Trust
Example: Albania Fund
Albania has benefited from the SEE program through improved oversight of state-owned
enterprises (SOEs) and public-private partnerships (PPPs) to reduce fiscal risks. The IMF
provided technical assistance and training to help Albanian officials analyze financial
vulnerabilities in these entities, strengthening public financial management (PFM) and
enhancing transparency in government spending. These reforms have improved fiscal
discipline, making Albania’s economy more resilient and attractive to investors.

The AML/CFT Trust Fund operates in different thematic areas such as Legal Drafting, Project Name: AML/CFT
National Risk Assessment, Structures and Tools (FIU), Correspondent Baking Relationships,

Illicit Financial Flows, Tax Evasion Legal Framework, Tackle proceeds of corruption and

Authorities’ Understanding. The TTF is global in its reach, and demand is much higher than Modality: Topical Trust
delivery capacities at the IMF. Therefore, countries are selected by applying criteria such as Fund

i) money laundering and terrorism financing risk, ii) systemic importance of the country in

the global financial market, and iii) political will of the country’s authorities.

Example: Ghana

The AML/CFT Trust Fund financed (and conducted) a Governance Diagnostic Assessment
in Ghana. The recommendations on international anti-corruption cooperation, beneficial
ownership information and supervision of designated non-financial businesses and
professions will support Ghana in formulation of policies to underpin the institutional
strengthening in the fight against corruption.

REGIONAL Project Name: Regional
The IMF's Regional Technical Assistance Centers (RTACs) help countries design and Capacity Development
implement macroeconomic policies that promote inclusive growth and advance the Centres (RCDCs)

Sustainable Development Goals (SDGs), by strengthening institutional and human capacity.

The centres provide hands-on, regionally embedded technical assistance focused on the

implementation of specific policies, complementing SECO-supported IMF instruments. Modality: Topical Trust
SECO supports three centres, namely the Caucasus, Central Asia and Mongolia Regional Fund

Capacity Development Centre (CCAMTAC), the Middle East Technical Assistance Centre

(METAC) and the West Africa Centre (AFRITAC West Il). These centres enable the IMF to

tailor technical assistance to regional needs, enhance coordination with local stakeholders,

and promote peer learning among countries.

Example: Kazakhstan

In Kazakhstan, CCAMTAC has supported financial supervision and statistical reforms. In
2024, it conducted a workshop on conglomerate supervision for the financial regulator
and assisted the government in improving macroeconomic statistics by aligning public
sector classifications.

BILATERAL Project Name: Bilateral
The Swiss Technical Assistance Subaccount at the IMF (the Subaccount) is the Swiss Subaccount
cornerstone of SECOs partnership with the IMF. With its bilateral projects, SECO ensures that

Swiss priority countries benefit from the expertise of the IMF through direct and visible Modality: Bilateral

projects that are well embedded within the SECO portfolio on economic development
cooperation. Projects include all areas of IMF expertise including public finance management,
revenue administration and tax policy, financial market development, central banking,
statistics and anti-corruption. The_Subaccount also provides the platform to specify the
programmatic vision of the partnership and pilot ways to enhance the effectiveness of
technical assistance. Previous phases have contributed to the enhancement of IMF Results
Based Management, mainstreaming of gender and climate, the development of a diagnostic
approach to anti-corruption and other topics. Currently the partnership aims at developing



innovative approaches to technical assistance that engage beneficiary countries closer and
allows for agile responses to changing capacities and circumstances.

Example: Egypt — Support to Medium Term Revenue Strategy Implementation

The project aims to support Egypt to strengthen and modernize revenue mobilization, simplify
and streamline procedures, and create fiscal space for investments to support inclusive
growth. As such projects are very dependent on political will, the project was designed and
conducted in stages. At each stage, specific activities had to be successfully completed for the
project to continue. At the same time, the project could be adapted and finetuned at each
stage in line with evolving circumstances.
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