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Background

Albania’s transition to democracy and a
market economy began in the 1990s. Today
it is an upper-middle-income country, a
NATO member and a consistent advocate
of the rules-based international order. Euro-
pean Union integration is the overarching
national priority for Albanian citizens, polit-
ical parties and authorities. This provides a
binding framework for alignment with EU
standards and requirements and serves as a
driving force for reforms.

Economic performance has been robust,
with growth driven particularly by the con-
struction sector and an expanding tourism
sector. Prudent fiscal policies contributed to
debt reduction and disinflation. Nonethe-
less, economic structural challenges persist:
environmental pressure from fast tourism
development, moderate productivity and
competitiveness, a large informal econ-
omy and illicit money inflows. Perceptions
of corruption and limited trust in the rule
of law hamper foreign investment. GDP

“Albania has made
steady institutional
and economic
progress. Thisisa
process of constant
renewal. Switzerland
supports Albania on
its path to advancing
democratic governance, social inclusion, and
public services, contributing to prosperity
and stability in the region.”

Patricia Danzi, SDC Director General

per capita remains below the EU average.
Although poverty is declining, it still affects
nearly 20% of the population.

Ongoing outmigration and low birth rates
have led to brain-drain, loss of human capi-
tal, a reduced resident population (to about
2.4 million) and an increased median age.
This puts a strain on social protection and
pension funding and creates labour short-
ages that are increasingly filled by foreign
workers. Overall, Albania is progressing
towards EU integration but deepening
reforms and ensuring tangible benefits for
citizens remain critical.

“As Albania advances
toward European
integration,
Switzerland supports
stronger economic
foundations, reliable
infrastructure and
an innovation-driven
business climate to boost productivity,
attract investment and create quality jobs.”

Pietro Lazzeri, Head of Economic Cooperation
and Development, SECO

The Swiss Cooperation Programme in Alba-
nia contributes to Switzerland's foreign policy
aim of promoting stability and European inte-
gration in the Western Balkans. In line with
the Swiss Foreign Economic Policy Strategy, it
supports the creation of favourable conditions
for investment, private sector development,
and job creation, thereby strengthening
long-term economic partnerships between
the two countries. Switzerland remains a
committed bilateral donor and development
partner in Albania, through the programmes
of both the Swiss Agency for Development
and Cooperation SDC and the Swiss State
Secretariat for Economic Affairs SECO.
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Results and Lessons Learned in 2022-2025

Under the Swiss Cooperation Programme
2022-2025, Switzerland contributed to key
reforms and systems strengthening.

Democratic Governance

Switzerland enhanced performance and
service delivery in all 61 municipalities,
improved accountability and transparency
of municipal councils, and facilitated the
establishment of a unified association of
municipalities. Parliamentary services, civic
education and electoral processes were
strengthened to reinforce oversight, partici-
pation and evidence-based lawmaking.

Economic Development and
Employment

Public financial management improved
including public sector accounting, debt
management, fiscal risks and revenue
mobilisation. With Swiss support Albania
joined SEPA - the Single Euro Payments Area
which is expected to save around 130 mil-
lion Euro annually in transaction fees alone.

Switzerland contributed to modernising
vocational education and training (VET) and
introduced Dual VET which now covers 16
schools offering 21 qualifications in cooper-
ation with 250 businesses. It helped improve
the business environment, access to finance
and markets for Small and Medium Enter-
prises), and strengthened public-private
dialogue for better economic policymaking.

Reliable Urban Infrastructure
Services and Climate Change
Switzerland contributed to improved water
sector policies and strengthened the per-
formance of utilities. To improve energy
security, Switzerland enabled the revision
of renewable energy laws and introduced
the practice of transparent and competitive
auctions, resulting in private sector invest-
ments in wind and solar plants that corre-
spond to 10% of Albania’s power capacity.
A new energy management system intro-
duced efficient energy use by municipalities
—a model that will be adopted nationally.

Health

Switzerland advanced primary healthcare
reforms and emergency services and con-
tributed to health education and prevention
of non-communicable diseases. The home-
based care model is now offered by 42% of
health centres and will be expanded nation-
ally. Social protection reforms enabled
the establishment of the National Social
Fund and the delivery of social services by
municipalities.

Lessons Learned

e The Swiss approach of combining sup-
port to EU-aligned reforms with ‘niche’
areas (e.g. primary healthcare) adds value.
e Establishing partnerships between Alba-
nian and Swiss peer institutions has a last-
ing effect on institutional strengthening.

e National ownership, consolidation and
hand over of Swiss-supported models are
crucial for sustainability after the SDC will
phase out by 2028.
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Switzerland’s Commitment -
Focus Areas for 2026-2028

Switzerland supports Albania’s path to
EU integration by promoting democratic
governance, social inclusion and sustain-
able economic growth. The programme
is reshaped around three priority areas,
reflecting the consolidation of the Swiss
Agency for Development and Cooperation
SDC portfolio and synergies with the Swiss
State Secretariat for Economic Affairs SECO.

Inclusive Governance

Switzerland seeks to ensure the sustainabil-
ity of democratic governance and quality of
public services, including health and social
protection. Activities focus on consolidat-
ing and institutionalising reforms and on
supporting financial sustainability and scal-
ability of the developed models.

Key interventions include: strengthening
checks and balances and parliamentary
oversight at central and local levels; improv-
ing municipal public financial management
and performance-based service delivery;
promoting anti-corruption and integrity
measures aligned with EU standards;
consolidating primary healthcare, health
promotion and emergency care models;
and protecting vulnerable groups. A special
focus will be placed in capitalising experi-
ences and lessons to feed policy dialogue.
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Economic Development and
Employment

Switzerland supports a stable macroeco-
nomic framework and an innovation-driven
business environment to boost compet-
itiveness, productivity, investment and
employment. Key interventions include:
strengthening the financial sector, fiscal
discipline and oversight; improving the
business climate, access to finance and
export capacities in manufacturing, services
and agriculture; supporting alignment with
international and EU standards (including
environmental, social and governance
standards, external audit and anti-money
laundering); and advancing labour-market
relevant skills through dual VET, work-
based learning, digitalisation and employ-
ment services.



Reliable Urban Infrastructure
Services and Climate Change
Switzerland aims to improve equal access
for people and businesses to sustainable,
reliable and affordable infrastructure ser-
vices, with a focus on water supply and
sanitation and on Albania’s green transition
to renewable energy and energy efficiency.
Key interventions include: strengthening
national and municipal capacities to plan,
deliver, and regulate sustainable infrastruc-
ture services and climate action, and con-
tinued support to reforms in water supply,
sanitation, energy efficiency, renewable
energy and climate resilience.

Cross-Cutting Issues

Throughout the programme the following
themes are pursued: good governance
(participation, accountability, decentraliza-
tion, anti-corruption, digitalisation), gender
equality and social inclusion, migration,
dealing with the past and environment.

Switzerland’s Commitment - Focus Areas for 2026-2028
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Economic Development
and Employment
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Approach and Partners

Switzerland's approach aligns with Albania’s
EU accession priorities while maintaining the
flexibility and neutrality of an independent
bilateral partner. It reinforces national own-
ership through co-financing and, where fea-
sible, the use of the country’s own systems
and processes; and leverages long-standing
institutional partnerships between Albanian
authorities and Swiss competence centres
(e.g. federal offices for statistics (FSO) and,
metrology (METAS); IPI — the Swiss Federal
Institute of Intellectual Property, EAWAG
- the Swiss Federal Institute of Aquatic Sci-
ence and Technology; MeteoSwiss; Swiss
Parliamentary Services; universities and other
specialised institutes).

10 Approach and Partners

Policy dialogue will intensify during the
planned conclusion of SDC activities by
2028, while the SECO programme will con-
tinue beyond 2028. Switzerland cooperates
closely with multilateral partners (e.g. World
Bank/IFC, EBRD, IMF, UN), bilateral partners
(notably Sweden and Germany) and the EU
Delegation to maximise leverage and com-
plementarity.

Swiss Cooperation Programme in
Albania 2026-2028

Indicative total budget
CHF 58 million

Breakdown per focus area

. Inclusive Governance

. Economic Development and Employment

. Reliable Infrastructure Services and
Climate Change

* The information on the financial envelope is indic-
ative. This information serves merely as a basis for the
forward spending plans that are reviewed each year by
the Federal Council and the Swiss Parliament.



Swiss Cooperation Programme in
Albania 2026-2028

Budget breakdown by agency
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