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FORMING THE SPP: KEY STEPS IN THE NEW PROCEDURE 2026

@ il DREAM

)Y DREAM

==

Project preparation by initiators

july

approval of the Medium-term plan
(MTP) of Priority Public Investments
of the State

Sectoral assessment by 12
ministries

And inclusion to the sectoral
portfolios at the state level

» 219 projects and programs
submitted for expert
assessment

august

approval of the Single Project
Pipeline of the State

V

RECOVERY AND REFCRM
 DELVERYOFFEE

)\ DREAM

]

[
ANNANEN

Expert assessment by 3 ministries
* Ministry of economy

* Ministry of finance

» Ministry for development

Approval by the strategic
investment council

« 195 selected projects and
programs

» 195 projects and programs
successfully passed the
assessment

* 24 projects and programs
rejected for further revision

september

preparation of the draft State Budget 2026
ministries prepare proposal with consideration of approved MTP, SPP
Interagency Commission on Public Investment Distribution makes
decision on the distribution of public investments
main spending bodies submit budget requests



PROGRAM VS. PROJECT: UNDERSTANDING THE DIFFERENCE /
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PUBLIC INVESTMENT PROJECT PUBLIC INVESTMENT PROGRAM
a set of measures defined based on strategic documents and a set of public investment projects that have a common goal, meet
facilitate the development of specific economic sectors, regions, or predefined criteria and require coordinated implementation
communities
linear structure of the project implementation, envisaging: includes the financial needs, timelines, directions, projects criteria,
. preliminary investment feasibility study; and target indicators for the implementation of the respective
. investment feasibility study; Investments
- physical implementation
implemented directly by the individual key spending unit allocation of resources among spending units based on established
criteria for the projects and availability of financing under the
program
PUBLIC INVESTMENT PROGRAM: KEY MILESTONES
Submission program into : :
the DREAM system and SPP Approval of the State Selection of projects based Allocation of costs

Budget on the criteria
approval



SPP 2026: BREAKDOWN BY SECTOR /
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Public services and related.. s

Public finances SPP 2026:

Environment 131 195 projects 64
Law and Justice projects (i and programs | programs

L]
I .
: in total
Public safety mm
Social sector

Public safety 833
Public finances for projects
Law and Justice
Public services and related...
Environment
Social sector

UAH 12,54 trin for programs

Housing m \
Education and science & _ Healthcare I
- Education and smeryce
Municipal infrastructure and services I Housing =m
Transport Sector EE————————— ~ Transport Sector  mm—
Energy Sector m—— Municipal infrastructure and. . n— ———
Energy Sector
o 76 12 540 1028

8330

4210

E Healthcare

carried over from SPP 2025 carried over from SPP 2025

*UAH billion -
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B New programs [ New projects Ongoing programs Ongoing projects



I SPP 2026 PORTFOLIO FINANCING NEEDS AND PREPARATION STAGE /
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Projects’ portfolio accounts for 64% of

SPP2026 total financing needs with 66% of

projects have completed investment FS
according to national standards

PREPARATION STATUS OF SELECTED

PROJECTS AND PROGRAMS

1,35

6,98

Projects FS Projects Pre-FS

Numbers

Costs, trin UAH

4,2

Programs
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Projects

Only 5% of expected portfolio
(UAH 0.3 trIn) are secured from
the international funds at this

3%’,%

stage
UAH = Expected
8,33 trin
= Commited*
Not secured
95%
PROGRAMS

Expected programs’ financing need is UAH 4.2 trin with
about a half of it to be mobilized by 2028

UAH
4,2
trin



