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DREAM AS PUBLIC INVESTMENT MANAGEMENT SYSTEM S

DREAM is one of the core elements of Ukraine’s
public investment management system.

By adopting best global practices, it streamlines key
processes across all stages of public investment
management, ensuring the highest standards of
transparency and accountability.

@ DREAM
Public Investment —
) DREAM . = 0000

Home

DREAM functions as a single window and end-to-end
system for the planning, prioritization, appraisal,
implementation, coordination, and monitoring of public

investment management, implementing best global

Public Investment Management System

State Medium-term Plan

inve Stm e nts in U kra i ne. E’r;a:::z :Z;p;::“::zz‘;za:: :ir?;e:{::'f:afds of State Single Project Pipeline State Sectoral Pipelines ofpriority Public
The procedures and components of DREAM are defined s S0 0] s AL

by the Cabinet of Ministers of Ukraine and developed by

the Ministry for Development, the Ministry of Finance, and

the Ministry of Economy. This guarantees government
support at all levels.
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The system’s entire development process is well-
documented and open source.

DREAM Public Portal
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DREAM USERS

1445

Total number of management bodies in system

DREAM USERS

1362 Local Governments 15 Ministries 24 Regional Administrations
JSC "PRIVATBANK" National Police of Ukraine
JCMS "Ukrainian State Air Traffic Services Enterprise”
State Emergency Service of Ukraine JSC “Ukrzaliznytsia”
State Institution “General Directorate of the

State Criminal Executive Service of
Ukraine”

Office of the Prosecutor General of
Ukraine

State Space Agency of Ukraine National Guard of Ukraine JSC “Ukrposhta”

Bureau of Economic Security of Ukraine Accounting Chamber of Ukraine

National Academy of Sciences of
Ukraine Ukraine

PJSC Ukrainian Danube Shipping State Enterprise “Ukrainian Sea Ports
Company Authority”

State Enterprise “Boryspil International Airport” DTEK LLC

National Academy of Medical Sciences of

Number of Local Governments in system by region

Cherkasy
Chernihiv
Chernivtsi
Dnipropetrovsk
Donetsk
Ivano-Frankivsk
Kharkiv
Kherson
Khmelnytskyi
Kyiv

Kirovohrad

Luhansk

65

58

91

87

39

57

53

41

93

72

50

Lviv
Mykolayiv
Odesa
Poltava
Rivne
Sumy
Ternopil
Vinnytsia
Volyn
Zakarpatiia
Zaporizhia

Zhytomyr

74

54

86

61

65

51

56

61

91

64

43

61



UKRAINE'S PUBLIC INVESTMENT MANAGEMENT ASSESSMENT S

BEFORE NOW

1. 18 different procedures for preparing and financing | R 1. A unified approach to managing public investment projects
public investment projects (PIPs). and programs has been established.

2. The use of the unified public investment management
information system (DREAM) has been approved, ensuring

2. No“single-window" system for project management. [ " transparency and accountability across all processes - from
planning to the allocation of funds.
3. The PIM reform combines strategic and medium-term budget
3. No unified system for planning documentation. | R planning, enabling the state’s financial resources to be

directed toward key projects in line with the Government’s
priorities and the current needs of Ukrainians.



MEDIUM-TERM PLAN FOR PRIORITY PUBLIC INVESTMENTS (MIP)

Why is it so important?

MIP envisages:

Clear public investment directions based on strategic objectives.

Defined sectors and priority streams for investment allocation.

A specific and meaningful list of target performance indicators for task implementation.
Funding must be directly linked to the achievement of target indicators.

Enhanced capacity and capabilities of each sectoral ministry.

Sustainable sectoral development, improving competitiveness and facilitating adaptation to European standards.

High-quality MIP formation is essential for effective planning, well-founded project and program development,
SPP and sectoral pipeline formation, and rational funding allocation.



FIRST STATE MEDIUM-TERM PLAN FOR PRIORITY S
PUBLIC INVESTMENTS 2026-2028

On July 2, 2025, the the Cabinet of Ministers of Ukraine approved
the first national medium-term investment plan for priority public

|nveStmentS @ DREAM
)M\ DREAM MTP = 00000 OO

12 priority sectors of economy

170 streams of public investment Medium-Term Plan of Priority Public Investment

This strategic document outlines the principles for implementing public investments over a medium-term period — 3 years — in line with O Period
national policy. S

51 p rl O r I ty St re a m S Of p u b | I C I n Ve St m e n t In particular, it identifies sectors and priority streams for public investment, the indicative allocation of funds from all sources, and cross

cutting strategic goals for implementing public investments.

The MTP serves as the foundation for effective planning, well-grounded project and program development, the formation of Single Project
Pipelines, and optimal funding allocation.

1 H H The development of the MTP is governed by the Resolution of the Cabinet of Ministers of Ukraine No. 294 dated February 28, 2025. This
1.8 estimated amount of public investment approved
a -

. by the State for 2026-28
billion

The MIP forms the basis for an efficient public investment
management system. It ensures that all public investments are
aligned with the strategy and strategic objectives, both at the
national and local levels.

[=] [=]
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National MIP

View
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MIPS OF COMMUNITIES AND REGIONS IN THE DREAM SYSTEM S

Under the PIM reform, starting in July 2025, M I P S
responsible units in communities and Regional

Military Administrations worked on developing their

Medium-Term Investment Plans (MIPs).

The MIPs are being uploaded to the public
iInvestment management system, DREAM. 23 844 78

All data on community MIPs is publicly available

through their investment profiles on dream.gov.ua s';"PAS approved Comm“”(;tﬁlsl; M'F;S are C“rre?t'y
. . . . S approve S unaer approva

and via business intelligence module of DREAM PP PP

As of January 2026
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UKRAINE'S SINGLE PROJECT PIPELINE 2026

195 “UR 256 5 . DM DREAM State Single Project Pipeline = 00000
r N

number of projects and programs total estimated budget of ) . ! .
in the SPP projects and programs in the SPP State Slngle PrOjeCt Plpellne

Within the Public Investment Management (PIM) reform being implemented by the Government of Ukraine, a unified approach to managing public investments is being introduced at the national, region

particular, a legislative framework regulating PIM matters has been approved.

The procedure for forming the Single Project Pipeline (SPP) of public investments at the state, regional, and community levels is regulated by Cabinet of Ministers Resolution No. 527 of February 28, 202

procedure, the SPP contains a list of priority projects and programs from sectoral pipelines that have undergone expert appraisal and have been approved by the Strategic or Local Investment Council a
corresponding budget inancing.

The formation of the SPP at state, regional and community levels through the DREAM ecosystem ensuring transparency and enabling review, analysis, and monitoring by sectoral ministries, internatione
p roj e CtS p rO g ra S public. This enhances opportunities for attracting funding.

CMU Resolution No. 527 7

All sectors e ‘ ‘ All directions

Project code +l l Keyword +‘ ‘ Initiator +‘ ‘ Project/program objective +| ‘ Project coverage area +| l Number of alternative technical approaches <+

Initiation date v Budget ~ Status

National SPP S o)

View
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SPPS OF COMMUNITIES AND REGIONS IN THE DREAM SYSTEM S

Under the PIM reform, responsible units in

communities and Regional Military Administrations

(RMAs) are working on the preparation of investment SPPS
projects and programs aligned with identified

priorities, their appraisal, the formation of sectoral

pipelines, and, ultimately, the approval of the first

Single Project Pipelines (SPPs).

As of now, communities are uploading their SPPs to 19 685 39
the public investment management system, DREAM.

RMAs approved communities SPPs are currently
All data on community SPPs is publicly available SPPs approved SPPs under approval

through their investment profiles on dream.gov.ua
and via business intelligence module of DREAM

As of January 2026
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PUBLIC INVESTMENT SECTORS - PUBLIC INFRASTRUCTURE ALIGNMENT

Sectors of Public Infrastructure (from proposal)

Housing

Agriculture

Energy (Renewable Energy and Energy Efficiency)

Water & Sanitation

Public mobility

Social infrastructure
(hospitals, schools etc.)

Sectors/Subsector of Public Investments

Housing

Agricultural

Energy Sector
Subsector: Renewable Energy and Energy Efficiency

Municipal infrastructure and services
Subsector: Water & Sanitation

Transport Sector

« Municipal infrastructure and services
« Healthcare

« Education and Science

e Culture and information

 Social Sector



USER FUNCTIONALITY OF DREAM. PUBLIC PORTAL S

The DREAM Public Portal - dream.gov.ua - displays
all data on the key stages of implementing the Public .
Investment Management reform, namely: ) DREAM . = 000006

Home

The Medium-Term Plan of the Priority Public Investments;
The National Sectoral Pipelines: Public Investment Management System

P u b i C n Ve St m e nt P rOj e Ct P rO'ﬁ | e ; DREAM organizes key processes at all stages of public

investment management, implementing best global

State Medium-term Plan
practices for preparation and the highest standards of ey r

P u b i C n Ve St m e n t P ro g ra m P rOﬁ I e ; transparency and accountability. Anyone, from

anywhere in the world, can oversee the planning and

implementation of public investments and use this

Th e N a ti O n a I S i n g I e P rOj e Ct Pi p e I i n e - information to reduce risks, create accurate reporting,

and improve overall efficiency in the use of funds.

Learn more about DREAM Press kit

_ % Ministry of MINISTRY OF
Déq Cabinet of : Dég MINISTRY /’4 i Vel EC ot W Agency
Ministers of Ukraine FOR DEVELOPMENT u of ikl N 4 OF UKRAINE for Restoration

DREAM Public Portal

View
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UPDATED INVESTMENT PROFILES OF THE COMMUNITIES IN DREAM S

Community investment profiles are now available

in an updated format at dream.gov.ua

Each community investment profile includes the
following sections:

general information about the community, contact details,

and location
Community MIP
Community SP
Community SPP

restoration and development projects implemented by the
community using the DREAM system prior to the launch of
the PIM reform are available in the Project Archive section.

Community Profiles

Review

DREAM Implementers =

Berdychivska

community since 2020

About the community Community SPP Community SP Community MTP Project archive

o Mayor ;Z Administrative center o Contact point m Territory
™ Orliuk Serhii Valeriiovych Berdichiv ™ Berdychivska miska rada 82 sq.km

@ Telephone @ District, region @ Telephone ’% Population
+380414342255 Zhytomyrska, Berdychivskyy +380414342255 75236

E E-mail @ Web-site E E-mail [5] United Councils
info@berdychiv-rada.gov.ua berdychiv-rada.gov.ua ekonomika@berdychiv-rada.gov.ua 3

Overview

The administrative structure of the Berdychiv city territorial community consists of the city of

Berdychiv and the villages of Skraglivka and Pidhorodne.

The Berdychiv city territorial community has a convenient economic-geographical position, °
located in the northern part of Ukraine on the border of the Polissia and forest-steppe, on the

banks of the Hnylopiat River, a tributary of the Teteriv.

The city is intersected by the international highway M21 Vystupovychi - Mohyliv-Podilskyi and

roads to Zhytomyr, Vinnytsia, Lyubar, Khmilnyk, Bila Tserkva, and others. Additionally, Berdychiv is

an important railway junction.
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USER FUNCTIONALITY OF DREAM. DETAILED PROFILE OF EACH PROJECT/

PROGRAM

Full information on the preparation of a Public
Investment Project (PIP) or a Public Investment
Program in line with the new methodology is
available on the DREAM Public Portal.

The PIP/Program profile follows a unified
structure that ensures transparency and allows
for effective analysis.

Its main sections include:
General project information
Pre-feasibility study stages
Full feasibility study stages
Etc

& DREAM
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Preparation General information Strategic Case Economic Case Financial Case = Management Case

General information

Description of the project

Portfolio entry




BUSINESS INTELLIGENCE MODULE AND OPEN DATA

The Bl module provides information on the total
number of projects by region and community,
planned budget, confirmed funding, and other
information in user-friendly dashboards.

Business Intelligence Module

View
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DREAM Analytics

)

State single project pipeline

Total projects and programs

DREAM

Total projects and programs needs

Total projects and programs by sector

E

Programs

nergy Sector

Transport Sector 6

Municipal infrastructure and services

Healthcare 11

Education and science 9

Projects

Project code

Totals: 131

Housing 5
Social sector 2 2

Public safety 3

Projects

28

Select dimension: Sector
Programs
Q Q
Project title Project initiator
2B8  New construction of AKUIOHEPHE
power units No. 5, 6 with  TOBAPWUCTBO
the AR1000 reactor unit  "HALIOHANBHA
2BEF  Construction of power AKUIOHEPHE
units No. 3, 4 of TOBAPWCTBO
Khmelnytskyi NPP "HALTOHAJIbHA
301 Reconstruction of the M- [IEPXABHE
30 Stryi - Uman - Dnipro  ATEHTCTBO
- lzvaryne highway (via BILAHOBNEHHA TA
1BE Modernization of "Odessa AKUIOHEPHE
CHP" TOBAPWCTBO
"O0ECBKATEL"|
Project "Construction of  MPWUBATHE
Kanivska HPP" AKUIOHEPHE
TOBAPWCTBO

Puirrhase nf nacsannear

AHIITNHFPHF

Q

58
44

Subsector

Electric power
industry

Electric power
industry

Road transport and
road infrastructure

Electric power
industry

Electric power
industry

Railwav transnnrt

Total projects and programs needs by sector

16

Investment stream

Q

Programs Projects
Energy Sector
Municipal infrastructure and services 273 1trin
Transport Sector
Housing
Education and science
Healthcare
Social sector
Environment
Select dimension: | Sector
Project
Q Q cove rag e
Project status area
Preliminary Investment Feasibility Ukraine

Construction of new generating capacities

Construction of new generating capacities

Development and restoration of public road
infrastructure

Modernization/renovation of installed
generating capacities

Construction of new generating capacities

Fnairinn the afficiencu and cantiniite nf

Study

Investment Feasibility Study

Investment Feasibility Study

Preliminary Investment Feasibility
Study

Preliminary Investment Feasibility
Study

Invastmeant Faascihilitv Stidw

Khmelnytska

Ukraine

Odeska

Cherkaska

| lkraina

fly reiemocres pomerey

=
-

746 trin

Project goal

The emergence of new production facilities

Capacity building

Infrastructure improvement

Capacity building

The emergence of new production facilities

Meetinn demand

W ArexTtcTeo
BlaHoBNEHHA

Estimated proje

83314825659
6391511632€

364 141939¢

381935015€

165004 260 €

920984714

TQ3IRTRIIFP

alva UK International
¥ poan =alw= Development ‘g

Sector
Investment strr
Initiator
Purpose

Coverage area

Select columns

Select all

Project title
Project init
Sector
Subsector
Investmen
Project sta

Project init
Project cov
Project goe
Estimated |

Preparatior

Implement:

Operation c

Closing cos

Miimbhar Af

PEN
€ NTRACTING
PARTNERSHIP
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BUSINESS INTELLIGENCE MODULE. MONITORING AND REPORTING S

Opportunities for public investment data analysis

Investment Streams page

enables analysis of MIP streams at all levels, review of
target indicators, and more.

Expert Evaluation of Projects and Programs page

allows users to view the results of expert project
assessments and review their maturity level indicators.

Public Investment Projects Details

page provides access to project data and enables analysis
of their inclusion in pipelines at different levels.
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DREAM Analytics
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= State Medium-Term Plan of Priority Public Investment
=0
- Total primary streams Total primary streams Total needs vs Indicative total public invest
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Education a... Ministry for ... 986,35
Transport S..
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b
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= . -
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s Housing Ministry of J.. Education a..
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Law and Ju... Ministry of D...
E Public safety Ministry of F... Sector v
a
l% Stream Impleme.. Sector Subsector  Strategic.. Task = Totalnee.. Midterm.. Totalspent Target Baseling
&3 MogepHis.. Ministryo.. EnergyS.. Electric p.. Kontsept.. Increasin.. 620119 620119 0o -
Arrangem Minisrty of = Education | School Strategic Providing 5019400 3300000 2728437 Numberof O ur
M) ent of civil Education  and education = Action education 0 000 0000 400 sheltersin
defense and Sience science Plan ofthe al secondary
protective  of Ukraine Ministry of institution educatio..
structures | 38621185 Education s providing
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FOLLOW THE DREAM
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