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Annex 8: Project End Report Template


Call for Proposals

for

“Projects with Swiss Companies in Ukraine”




Project end reports should focus on the whole project implementation period and reflect on achievements with regard to the six OECD DAC evaluation criteria relevance, coherence, effectiveness, efficiency, impact and sustainability. They should provide the basis for a sound review of achievements and lessons. Reports should be written in English, French or German. End reports must not exceed a maximum of 15 pages. Based on the acceptance of the report and the contractually agreed final milestone, the last payment will be made.
Project End Report
	Reporting period
	Please indicate whole project implementation period:
dd/mm/yyyy – dd/mm/yyyy
	Reporting Company
	

	Reporting manager
	
	Date
	dd/mm/yyyy

	Final milestone
	


Key Project Data
	Project title
	

	Duration of project
	Project launch
	dd/mm/yyyy
	Project closure
	dd/mm/yyyy

	
	Overall 
project budget
	
	Project 
contribution SECO
	



Executive Summary
	Main achievements
	Short qualitative overall assessment on project achievements

	
	Main results
· …
· …
· …



Results
	Description of project purpose and strategies employed to address the existing challenge
	Project purpose: 
Strategy employed to address existing challenge:
Relevance of project for the solution of problem/s addressed:


3.1 Relevance
	Overall assessment of project relevance both at design stage and at project completion
	Short overall assessment: did the intervention respond to the needs and priorities of the target group? …
Relevance of project for the solution of problem/s addressed: …


3.2 Coherence
	Overall assessment of project coherence
	Internal coherence (synergies and interlinkages between the project and other projects carried out by the same company (e.g., in other regions, countries if applicable): 
External coherence (consistency/complementarity of the project with other actors’ project in the same context (e.g., activites of other companies in this field, what is undertaken by local/national authorities to address the existing problem: 



3.3 Effectiveness
	Overall assessment of project effectiveness
	Did the implementation achieve its objectives?
Did the implementation achieve expected results?

	Comparison between planned and achieved 
results 
	Planned results
1. …
2. …
3. …
	Achieved results
1. …
2. …
3. …

	
	Comment: …

	Comment: …


	Interpretation of results
	Interpretation of results:
· …
· …
· …


	Unintended positive and negative effects of the implementation
	Positive effects
· …
· …
· …

Negative effects
· …
· …
· ...

	Did the implementation positively contribute to climate and resource efficiency?
	☐ yes
☐ no
Explanation:


	Visibility of Swissness
	Did the project implementation increase the perception of Swissness (e.g. the activity of a Swiss company) in Ukraine?
· …
· …
· …


[bookmark: _Ref64992088]3.4 Efficiency (including reflection on finance, institutional / organisational development and human resources)
	Overall assessment of project efficiency
	Short general appreciation of efficiency of project implementation: 

	Comment on expenditures based on budget spent vs. planned
	Budget planned



	Budget spent




	Comment on budget deviations respectively over-/ underspending
	Reasons for deviation from budget: …



	Appreciation of cost effectiveness[footnoteRef:1] [1:  A measure of how economically financial resources are transformed into development results (OECD DAC Definition)] 

	Appreciation of cost effectiveness (value for money): …


	Specific changes/challenges that affected the management of the project
	How did the contextual situation affect project implementation (e.g. limited staff due to armed conflict)?
Organisational changes/challenges: …
Management changes/challenges: …
Staff changes/challenges: …


3.5 Impact
	Overall assessment of project impact
	What difference did the project make to Ukraine, value chains or economic activity in the country or within the field the project operates? …
Extent to which the intervention generated significant positive or negative, intended or unintended, higher-level effects: ...


5 Lessons learned
	
General lessons and emerging good practices
	General lessons on project implementation
· …
· …
· …

Emerging good practices / outlook
· …
· …
· …





6 Conclusions
	

	· ...
· ...
· …

	





Place, date		Signature


			




Annex I	List of activities implemented and milestones achieved
Annex II:	Activity-based budget and management costs (actual expenses)
Annex III:	Illustration materials such as copies of press clippings, pictures, testimonies, etc.
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