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Annex 2: Application Form “Stage 1”


Call for Proposals

for

“Projects with Swiss Companies in Ukraine”




[bookmark: _Toc496534652]Important information
To allow for an efficient evaluation applicants must use this form for their applications. The blue fields and open spaces have to be filled according to the requirements in italic where applicable.
SECO reserves the right to verify the content of information provided or referenced by the applicant in his/her application and to request further information on the matter from the applicant if necessary.
All applications must be filled in English.
⚠️ Note: Please do not forget to submit the following documents with your application (as stipulated in the application form below): 
· Proof of registration of Swiss Company in Switzerland
· Proof of registration of Ukrainian Entity in Ukraine
· A diagram and short text explaining the following must be submitted with your application:
- ownership structure, corporate ownership structure (indicating ultimate beneficial owners UBOs) of the Ukrainian entity, and, in case of sister affiliation, of the Swiss entity
- organizational set-up (i.e. roles and responsibility distribution) including the Swiss company and the Ukrainian subsidiary. 
· A letter in English or Ukrainian and English translation from a Ukrainian government authority or agency must be submitted as proof that the project or proposal responds to a current, relevant public need in Ukraine. 
· Sketches, maps, diagrams, or conceptual drawings to illustrate the project idea or implementation process (optional, up to 3 more pages) complementing part 2.3 of this form.
· If applicable: Proof of SPP inclusion (e.g. screenshot or official reference)
· Further explanations to the reference projects/activities complementing the information in part 2.5 of this form.
· Signed statement confirming your company’s own financial contribution as part of the proposal submission and confirming that the company has the financial and economic capacity as well as the solvency to carry out the proposed project.
· For the Ukrainian subsidiary: the extract (“vytiah”) from the Ukrainian Unified State Register of Legal Entities, Private Entrepreneurs and Public Associations no older than six months from the date of closure of this call for proposals, or in cases where the entity is not included in the aforementioned Register – the extract from the Statistics Authority (EDRPOU certificate). 
· Audited Annual Financial Reports of the last three business years. If the report for the year 2025 is not yet available, submit reports for the years 2022, 2023, and 2024. 
· Excerpt from the Swiss Commercial Registry no older than six months from the date of closure of this call for proposal.
· Excerpt from the Swiss Debt Recovery Registry no older than six months from the date of closure of this call for proposal.
· CV of 3-5 key project team members (max. 3-4 pages). 
· Signed self-declaration form (Annex 7) to confirm compliance with Article 29c of the Ordinance on Measures in Connection with the Situation in Ukraine (SR 946.231.176.72).


1. General Information
1.1. Contact Information and Proof of being a Swiss company with presence in Ukraine – EC 2
The company must provide evidence of being a registered entity in Switzerland with an established, working presence in Ukraine including a proven track record. The Swiss entity must have been registered in Switzerland by 01.01.2022 the latest. The Ukraine entity must be registered in Ukraine by the closing day for this Call for Proposal. The Swiss-registered entity must hold majority (>50%) ownership of the legal entity in Ukraine or both entities (the Swiss and the Ukrainian) must be sister companies ultimately owned by the same Swiss beneficial owner(s) holding the majority (>50%) ownership in each company. Consortia are not eligible in the framework of the present call. Please fill in the form and provide the relevant company ID numbers below.
⚠️ Note: SECO will verify the Swiss registration via www.zefix.ch. 
	In Switzerland

	Name of Company
	     


	Street:
	     


	Postal code
	     


	Place
	     


	Country
	     


	Telephone number
	     


	E-Mail
	     


	Website
	     


	UID-Nr (or VAT-Nr)
	     


	Legal form of the Company
	Choose an element	If other, indicate:      



The company in Ukraine must be a part of / belong to the same entity as the one mentioned above, such as a subsidiary, branch, or any other legally affiliated entity.
⚠️ Note: SECO will verify it in YouControl (www.youcontrol.com.ua) and/or other public information sources.
	In Ukraine

	Name of Company
	     


	Street:
	     

	Postal code
	     


	Place
	     


	Country
	     


	Telephone number
	     


	E-Mail
	     


	Website
	     


	Year of Start of Operations
	     


	Number of local Employees
	     


	Legal form of the Company: 
	Choose an element	If other, indicate:      

	Ukraine Tax ID Number (EDRPOU)
	     


	Chief Officer Data
(full name, date of birth, address of registration)
	

	Registered in Ukraine
(must be on or before closing date of this call for proposal) 
	☐Yes	☐No
Since: The registration date specified in the extract (vytiah) from the Ukrainian Unified State Register of Legal Entities, Private Entrepreneurs and Public Associations or equivalent proof of registration is decisive.



1.2  Person responsible for application
Indicate only one person. This person will be contacted by SECO for communication regarding the project proposal.
	Last name
	     


	First name
	     


	Title
	     


	Land line number
	     


	Mobile number
	     


	E-Mail
	     




1.3 Ownership structure and organizational set-up
	Is the Swiss company the majority (>50%) owner of the Ukrainian entity?
	☐Yes 

	Are both entities (the Swiss and the Ukrainian) sister companies ultimately owned by the same Swiss beneficial owner(s) holding the majority (>50%) ownership in each company?
	☐Yes 

	⚠️ Note: A diagram and short text explaining the ownership structure and organizational set-up (i.e. roles and responsibility distribution) including the Swiss company and the Ukrainian subsidiary must be submitted with your application. 
SECO reserves the right to request further information if needed.


[bookmark: _Toc496534656]
1.4 Response to a Specific Need in Ukraine – EC3
A letter from a Ukrainian government authority or agency must be submitted as proof that the project or proposal responds to a current, relevant public need in Ukraine. This letter must meet the following conditions:
· Issued within the last six months
· Addressed to:
a) the applicant,
b) SECO (State Secretariat for Economic Affairs), or
c) both the applicant and SECO
· Confirms the relevance and public interest of the proposed goods/services
· If not in English, an English translation must be included (professional translation is not required)
⚠️ Note: Proposals without this letter will be considered ineligible.
The support letter (original) and the English translation (if applicable) have to be uploaded separately to the platform. Please provide the following information:
	Issuing authority of the letter (name of ministry, agency, etc.)	
	     


	Date of letter	
	     


	Language of original letter
	     




1.5 Key Project Partners in Ukraine
Applicants must clearly identify the project partners in Ukraine who will be directly involved in the implementation of the proposed project. Copy and fill in the table format if more than two partners are involved. 
	Partner 1
	Name: 
	

	Type of institution
	
	Contact Information (Name, title, email of main contact person) 
	

	Roles and Responsibility in the Project (n.b. do not describe your project here, be specific)
Relevant experience for the project 
	

	Partner 2
	Name: 
	

	Type of institution
	
	Contact Information (Name, title, email of main contact person) 
	

	Roles and Responsibility in the Project
Relevant experience for the project 
	


[bookmark: _Hlk184199274]
2 Project Overview
2.1 Project Summary 
Explain in a short summary the relevance, justification, and main elements of your project. This should be the executive summary for the project description in part 2.3. 
	Project title
	     


	Project summary
Why should the project be implemented (needs of Ukraine)?
What will it achieve (project content)?
How will the project be carried out (approach)?
(max 500 characters)
	     




2.2  Problem Statement
Applicants shall provide a concise overview of the identified need/issue and current situation pertaining to that issue in Ukraine. This section shall provide the justification, why the project is relevant for Ukraine. Please ensure that the problem is relevant to the overall objectives of this call.  
The description of the problem statement shall include the following aspects: 
· Explain the starting point/current on site situation; 
· Describe the identified specific need/issue; 
· Describe who is affected by the need/issue; 
· Describe existing activities and relevant stakeholders to address the need/issue; ¨
· If applicable, describe the relevant local legislation, government programmes etc.
	Problem Statement
What is the starting point/current on site situation? 
What is/are specific needs/issue(s) in Ukraine?
What are relevant existing activities and stakeholders?
What relevant local legislation, government programmes exist?
(max. 250 words)
	     





2.3 Project Description
Applicants should provide a concise but comprehensive textual overview (max. 2 pages) of the proposed project in the table below.
In addition, applicants are encouraged to include sketches, maps, diagrams, or conceptual drawings to illustrate the project idea or implementation process (optional, up to 3 more pages). These can be submitted as annex to the application form. 
The project description shall include the following aspects: 
· Describe the project objectives, 
· Describe the project’s main activities bundled in work packages
· Describe the project’s main expected results;
· Explain how the project responds to the identified need/issue;
· Explain the main beneficiaries of the project;  
It shall further underline/highlight the following aspects: 
· Explain the projects key development impact in the areas listed in part 2.3 of this application or explain other development impact; 
· Demonstrate the project’s specific added value to respond to the need/issue outlined in part 2.2 and explain why the contribution by the Swiss government is needed to implement the project;
· Explain how the project will create value in Ukraine and contributes to a more resilient, inclusive and equitable recovery (e.g. through local sourcing of products, hiring of S-status individuals, internally displaced people, war veterans, promotes women’s participation/leadership, includes other vulnerable groups); 
· Demonstrate Swissness: Show the main Swiss contribution, Swiss expertise, values and standards, contributing to the visibility and reputation of Switzerland in the context of the proposed project. The concept of “Swissness” refers to the application of Swiss know-how, quality, innovation, and integrity in the design and implementation of the project, as well as adherence to principles such as transparency, efficiency, and sustainability.
	Project Description
What are the project objectives?
What are the project’s main activities? 
What are the project’s main expected results?
How does the project respond to the specific need/issue identified?
Why is the Swiss contribution needed for project implementation?
Who are the main beneficiaries?
What development impact does the project achieve?
How does the project create value in Ukraine?
What defines the Swissness of the project?
	     



	Overview Table
In complementation to the text above please fill in the summary table
Adapt the table as you deem fit for your project, it is recommended to include one general objective and max. 2-4 specific objectives
The results should ideally be linked to objectives, and the work packages and activities shall demonstrate how the results will be achieved
		General Objective
	….

	Specific Objective
	Specific Objective 1: …
Specific Objective 2: …
Specific Objective 3: …
…

	Work package 1
	Activity 1.1: …
Activity 1.2: …
…

	Work package 2
	Activity 2.1: …
…

	Work package 3
	Activity 3.1: …
…

	…
	…

	Main Results
	Result 1: …
Result 2: …
Result 3:…
…

	Project Duration
	In months and/or years






2.4 Development Impact
Tick all relevant expected impacts and explain how the project contributes to achieving them in the project description in part 2.3. 
☐ Job creation
☐ Skills development and training
☐ Improved access to essential services (e.g. healthcare, transport, utilities)
☐ Local economic value creation (e.g. local sourcing, local manufacturing)
☐ Market integration (e.g. connecting SMEs to value chains)
☐ Infrastructure rehabilitation
☐ Technology transfer
☐ Climate impact (CO₂ reduction, energy efficiency, climate resilience)
☐ Mobilization of additional private investment
☐ Gender equality (e.g. better access to services, equal access to the benefits of the project, female entrepreneurship, equal access to capacity building activities)  
☐ Other: ____________________________

2.5 Strategic Alignment (AC 1), Sectoral Focus and Link to Business Activity (EC12)
☐ Our project is included in the national Single Project Pipeline (SPP): https://dream.gov.ua/pip-pipeline or one of the regional or local project pipelines of Ukrainian Authorities
→ Please upload proof of SPP inclusion (e.g. screenshot or official reference)
The proposed project must fall within one of the eligible sectors of the Call for Proposals and therewith align with one or more priority sectors of the Government of Ukraine’s strategic recovery priorities. It must further be aligned with the core business and proven track record of the applicant. 
Please identify the priority sector in which you have an established track record and to which your project corresponds: 
☐ Renewable Energy & Energy Efficiency		☐ Water & Sanitation
☐ Housing						☐ Public mobility
☐ Social infrastructure (hospitals, schools etc.)		☐ Agriculture
Main end-beneficiary: ____________________________
Other beneficiaries (if applicable): ____________________________
	Briefly explain the alignment with your current business activity/track record and list 3-4 reference projects (max. 350 characters)
	


Further explanations to the reference projects/activities can be submitted with the project application.

2.6 Geographic Relevance
⚠️ Note:
· [bookmark: _Hlk215038314]Make sure the geographic location is realistic and feasible. Projects that appear to "strategically select" a region to score highly under AC 1 in Annex 1 without credible implementation prospects may be downgraded.
· Partial points may be awarded if alignment is well justified but not formally confirmed.
The project will be implemented in one or more priority region for the Ukrainian government: (check all that apply):
☐ Kharkivska Oblast [__%]
☐ Zaporizka Oblast [__%]
☐ Khersonska Oblast [__%]
☐ Mykolaivska Oblast [__%]
☐ Chernihivska Oblast [__%]
☐ Sumska Oblast [__%]
☐ Dnipropetrovska Oblast [__%]
☐ No priority region is targeted

2.7 Technological Suitability 
Please elaborate whether the technology proposed is mature, practical, and suitable for successful deployment in the Ukrainian context. Please indicate whether the technology complies with Ukrainian regulations and national standards, whether you possess the necessary certificates or licenses to operate and deploy the technology in Ukraine. Further explain how the technology will function effectively within Ukraine’s existing systems and infrastructure and identify any potential challenges or barriers thereto and explain how you plan to address them. 
	Description of technical suitability
How does your technology comply with Ukrainian regulations and national standards?
Which are the necessary certificates or licenses to operate and deploy the technology in Ukraine? And do you possess them resp. how to you plan to obtain them? 
How will the technology function effectively within Ukraine’s existing systems and infrastructure?
What are potential challenges or barriers (technical compatibility, cultural acceptability, regulatory compliance)? 
How do you plan to address them?
(max. 250 words)
	     




2.8 Implementation Capacity 
Please describe below your project team for the implementation of the project, explain its organization, the qualifications of team members and roles and responsibilities in the project. Describe how your team has the necessary expertise to implement the project, and if you can adapt staffing levels or bring in additional expertise if project needs change. 
⚠️ Note: It is mandatory to submit the CV of the 3-5 key project team members as annex with the application. 
	Implementation capacity 
Who are your relevant team members for implementing the project? 
What are their roles and responsibilities? 
How will they be organized for project implementation? 
What relevant expertise does the team bring in for project implementation? 
How flexible are you regarding the adaptation of staffing levels in case of needs change?
(max. 150 words)
	     







2.9 Budget and own financial contribution - EC4
In the below table summarize the project budget in CHF and indicate the anticipated costs per budget category. Please be aware that in stage 2 of the application process, (if your project is selected for further evaluation) you will be asked to submit a detailed project budget indicating specific budget items for each budget category. Redistribution of costs between budget categories will be allowed from stage 1 to stage 2 budget if it is clearly justified by the project description. An adaptation of the overall project budget, the overall SECO contribution and/or the own contribution of the company is only permitted from stage 1 to stage 2 if requested and/or approved by SECO. 
Important Points for the budget compilation: 
· The budget must be transparent, well-justified in the project description and easy to understand
· Please fill in the budget items as well as the overall budget table as you deem fit for your project. Current text examples (in italic) can be deleted and adapted.  
· All costs in your budget should reflect fair market prices to ensure good value-for-money.
· If any cost exceeds typical market rates, please justify this by demonstrating a corresponding above-market quality, specialized features, or unique benefits that explain the higher expense.
· Provide relevant evidence or comparisons (e.g., market quotes, quality certifications) to support your justification.
· The total financial contribution requested from SECO must be between CHF 3 million and CHF 30 million.
· You must show your own cash contribution: At least 10% of total costs.
· Only include costs directly related to the project.
· Exclude VAT amounts, and add it at the end to the total budget (see table)
· Show any contributions from other donors or partners.
⚠️ Note: 
· All costs must have a clear link to the project and be justified in the project description. Costs linked to routine business operations or fees are not eligible.
· SECO will cross-check your proposed costs with market rates to assess value for money.
· The realistic costing of the budget items and cost-efficiency are crucial for scoring and overall eligibility.
2.9.1 Budget:
	Description of Budget Item
	Nr. Of items/people/
services (where applicable else indicate lump sum)
	Unit cost in CHF
(where applicable else lump sum)
	Total Cost in CHF (Amount x Unit Cost)
	Comments

	Delivery of Goods and Services
	

	E.g. Product x
	
	
	
	

	Total
	
	
	

	Personnel Costs
	

	E.g. Mgmt. Cost
	
	
	
	

	E.g. Project Manager
	
	
	
	

	E.g. Subcontractors
	
	
	
	

	Total
	
	
	

	Travel Costs
	

	E.g. Mission to Ukraine
	
	
	
	

	Total
	
	
	

	Construction/Installation/Transport Costs
	

	E.g. Installation Cost
	
	
	
	

	E.g. Construction Cost
	
	
	
	

	E.g. Transportation Cost
	
	
	
	

	Total
	
	
	

	Training Costs
	

	E.g. training for production workers
	
	
	
	

	E.g. training for beneficiary x
	
	
	
	

	Total
	
	
	

	Other Costs
	

	E.g. overhead costs
	
	
	
	

	Total
	
	
	

	Reserves/contingency
	
	
	

	Total: Full Project Budget excl. VAT
	
	
	

	Total: Full Project Budget incl. VAT
	
	
	





2.9.2 Contributions:
SECO Contribution: Please list the expected SECO contribution max. 90% to the project in percentage of the overall project sum: 
	SECO contribution in %: 
	
	SECO contribution in CHF incl. VAT: 
	



Own Contribution: Please explain your contribution min. 10% to the project in percentage of the overall project sum: 
	Your contribution in %: 
	
	Your contribution in CHF incl. VAT: 
	


Please elaborate briefly what your financial contribution will cover (max. 200 characters): 
	


Please provide a signed statement confirming your company’s own financial contribution as part of the proposal submission. This statement can be included in the letter that has to be provided under part 3.

External Contributions: If someone else is contributing to your project outside of your company and SECO, please provide the name of this contributor and briefly elaborate their financial contribution (loan, grant, in-kind) to the project and what it will cover. Copy and fill in the table format if more than two partners are involved.
	Donor/Contributor 1
	Name: 
	

	Their contribution in %:
	
	Their contribution in CHF: 
	

	Please elaborate briefly what the financial or in-kind contribution will cover: 
	

	Donor/Contributor 2
	Name:
	

	Their contribution in %:
	
	Their contribution in CHF: 
	

	Please elaborate briefly what the financial or in-kind contribution will cover:
	




3. Confirmation of financial solvency - EC6:
The applicant must demonstrate that it has the financial and economic capacity to successfully implement the project. The following documents must be submitted as part of the proposal. Based upon the submitted documents SECO will evaluate whether the company’s financial capacity is sufficient to support the project budget. SECO reserves the right to demand a reduction of the overall project budget for stage 2 of the application process, if the financial capacity is judged insufficient for the suggested project budget in stage 1. All items listed below are mandatory:
· Signed Letter: A signed statement from the applicant confirming that the company has the financial and economic capacity, as well as the solvency, to carry out the proposed project.
· Annual Financial Reports (Last 3 Years)
· Submit the applicant's audited annual and financial reports for the last three financial years.
· If the report for the year 2025 is not yet available, submit reports for the years 2022, 2023, and 2024.
· Reports must be audited by an independent external auditing firm.
· If the applicant is not subject to external audit under Swiss law, provide a written explanation of the exemption.
· Register Excerpts
· Provide an excerpt from the Swiss Commercial Register and the Debt Recovery Register.
· Provide an extract (“vytiah”) from the Ukrainian Unified State Register of Legal Entities, Private Entrepreneurs and Public Associations, or, in case where the entity is not included in the aforementioned Register – certificate (extract) from the statistics authority (EDRPOU certificate)
· Documents must be dated within the last six months.
· Originals or scanned copies are accepted.
All documents must be included in your proposal submission. File formats should be PDF or clearly legible scanned copies.
⚠️ Note: 
· Failure to submit one or more of the required documents may result in disqualification.
· SECO reserves the right to request additional evidence of financial capability during or after the evaluation process.

4. Acceptance and confirmation of Eligibility Criteria
The detailed Eligibility Criteria are listed in Annex 1. 
EC1: Formal completeness of the project
The applicant confirms the completeness and accuracy of the submitted information and supporting documents. 
Declaration of confirmation: Choose an element
EC5: Legal compliance
The applicant confirms that she/he is fully legally compliant with listed elements under Annex 1. 
Declaration of confirmation:  Choose an element
EC7: Confirmation of compliance with SECO’s exclusion list
The applicant confirms that the present proposal is compliant with SECO’s exclusion list.
Declaration of acceptance Choose an element: 
EC8: Audits by the Swiss Federal Audit Office
The applicant accepts that she/he will be subject to audits by the Swiss Federal Audit Office and the reaching of milestones and deliverables will be subject to monitoring by a commercial third party. The applicant accepts that the Swiss Federal Audit Office and the State Secretariat for Economic Affairs SECO must be fully free to audit all aspects of the company and its services which are relevant to the SECO financial contribution at all times.
Declaration of acceptance: Choose an element
EC9: Acceptance of draft contract on SECO financial contribution
The applicant has carefully studied and accepts the draft contract on SECO financial contribution (Annex 4 to Call for Proposals) which will be used in case of award of SECO financial contribution. The applicant understands the implications of the draft contract and has taken note that habitual business decisions and practices may have to be adapted in order to fit the contract.
Declaration of acceptance: Choose an element 
EC10: Compliance with the Swiss sanction’s regime
The applicant must confirm compliance with Article 29c of the Ordinance on Measures in Connection with the Situation in Ukraine (SR 946.231.176.72): To do so, submit the signed self-declaration form (Annex 5) as part of your proposal.
⚠️ Note: Without this signed form, your application will be considered ineligible.

[bookmark: _Hlk215609523]EC12: Confirmation of alignment with the main end-beneficiary. 
The applicant confirms that the main end-beneficiary of the present call for proposals is a public entity as outlined under section 3.2. of the main document. 
Declaration of acceptance and compliance: Choose an element
EC13: Confirmation of understanding of all eligibility criteria and compliance therewith 
The applicant confirms that he/she understands all eligibility criteria of the present call for proposals and confirms compliance with all criteria. 
Declaration of acceptance and compliance: Choose an element
5. Additional mandatory commitments
☐ We commit to tracking and reporting on development impact using clear metrics. SECO will provide a template and explanations for reporting, should your project be selected.

☐ We commit to take all necessary actions required for the registration of the Project as a project of “international technical assistance” in Ukraine and bear the responsibility for conducting the registration process

⚠️ IMPORTANT HINT: Please verify that you submit all additional documents as requested in this application form and specifically listed on page 2 of this application form with your application. 
6. Legal signature/s confirming all information above
	Place and date:
	     


	
1st signature:

	

	Last name, First name, Title:
	     




	Place and date:
	     


	
2nd Signature:
(if necessary)
	

	Last name, First name, Title:
(if necessary)
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