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Annex 3: Stage 2 Application Form


Call for Proposals

for
“Projects with Swiss Companies in Ukraine”



[bookmark: _Toc496534652]Important information
To allow for an efficient evaluation applicants must use this form for their applications. The blue fields and open spaces have to be filled according to the requirements in italic where applicable.
SECO reserves the right to verify the content of information provided or referenced by the applicant in his/her application and to request further information on the matter from the applicant if necessary.
All applications must be filled in English.


1. General Information

1.1. Status of Application
[bookmark: Kontrollkästchen3]|_|	Application	|_|	Revised Application
1.2. Person responsible for application
Indicate only one person. This person will be contacted by SECO for communication regarding the project proposal.

	Last name
	     

	First name
	     

	Title
	     

	Land line number
	     

	Mobile number
	     

	E-Mail
	     



1.3. [bookmark: _Toc496534656]Key Project Partners in Ukraine
Include information (contact persons, website) about key partners for project implementation and describe their role

	Partner 1
	     

	Partner 2 
	     

	Partner 3
	     


[bookmark: _Hlk184199274]
1.4. Organisational Set-Up

	Explain the organisational setup of your project, e.g. the role of your companies Swiss and Ukraine presence as well as in collaboration with other partners (max 3000 characters, add an organizational chart in the annex).
	     



2. Project Overview
2.1. Project Summary
	Project title
	     

	Project summary:
Why should the project be implemented (needs of Ukraine)?
What will it achieve (project content)?
How will the project be carried out (approach)?
(max 1000 characters)
	     
     
     
     
     
     
     
     



2.2. Project Description
Describe your proposal and its suggested implementation. (Max 3 pages of written description, sketches and visualizations. More technical descriptions of up to 10 pages can be placed within an Annex, including Gantt chart.)

	Project Work Packages and Milestones
(Provide a structured implementation plan divided into phases (Work Packages), including the corresponding key activities, define the main measurable project milestones and deliverables upon completion for each work package, provide an indicatives timeline and in an annex provide a Gantt chart to illustrate the project schedule) (max 3000 characters)
	     



2.3. Theory of Change
	Describe the current situation / problem in Ukraine your proposal addresses 
(max 1000 characters. Request letter from a Ukrainian authority to be included within the Annex.)
	     

	Describe how the proposal addresses the current situation and to what the goal of the intervention is.
(max 1000 characters)
	     

	Describe key risks in project implementation and what are mitigation measures in place.
(max 2000 characters)
	



3. Value Proposition

3.1. Evidence for fulfilment of Award Criteria

Provide evidence on how the proposal aligns with the award criteria outlined Annex 1 (max 3 pages of written description, sketches, visualizations; avoid repeating the description provided in sections 2.1. 2.2. and 2.3. but give a specific explanation for each award criteria.)


3.2. Contribution to SECO Standard Indicators

	List which SECO Standard Indicators the proposal contributes to and to what extent. (maximum 1000 characters)
	     



4. Budget

[bookmark: _Hlk189059419]The budget must be transparent, well-justified and easy to understand. The budget should only include cost that are directly related to the proposed project. Applicants are asked to outline all the relevant cost items under the different categories (cost for good/ services, management cost, other cost) to ensure transparency. Total costs must be indicated excluding as well as including VAT outside of Switzerland in CHF. For own-financial contribution as well as eventual in-kind contributions, the covered cost items have to be mentioned. Cost items proposed to be covered by an eventual SECO contribution have to be signalled. 

	Cost item
	Cost (Align the cost schedule on the work packages / milestone schedule, see section 2.2 above) 

	
	2025
	2026
	2027
	2028
	Other

	Costs for good/ service
	
	
	
	
	

	…
	
	
	
	
	

	…
	
	
	
	
	

	…
	
	
	
	
	

	Total costs for good / service (excl. VAT)
	

	Total costs for good/ service (incl. VAT)
	

	Management costs
	

	[bookmark: _Hlk187652515]…
	
	
	
	
	

	…
	
	
	
	
	

	Total management costs (excl. VAT)
	
	
	
	
	

	Total management costs (incl. VAT)
	
	
	
	
	

	Other costs
	
	
	
	
	

	…
	
	
	
	
	

	…
	
	
	
	
	

	Total other costs (excl. VAT)
	
	
	
	
	

	Full other costs (incl. VAT)
	
	
	
	
	

	Full costs (excl. VAT)
	
	
	
	
	

	Full costs (incl. VAT)
	
	
	
	
	

	Contributions
	

	[bookmark: _Hlk187652757]Private sector contribution 
	
	
	
	
	

	(Local) Government contribution 
	
	
	
	
	

	Other donors, 3rd party 
	
	
	
	
	

	Total Contributions
	
	
	
	
	

	Financing
	
	
	
	
	

	Own in-kind contribution 
	
	
	
	
	

	Own financial contribution
	
	
	
	
	

	…
	
	
	
	
	

	….
	
	
	
	
	

	Total Financing
	
	
	
	
	

	Total financial contribution requested to SECO
	
	
	
	
	

	Total financial contribution requested to SECO
	



5. Annex

More annexes can be added to the proposal as needed 
· Project Schedule Gantt Chart
· Detailed Project Budget



Legal signature/s confirming all information above


	Place and date:
	[bookmark: Text2]     

	
1st signature:

	

	Last name, First name, Title:
	     




	Place and date:
	     

	
2nd Signature:
(if necessary)
	

	Last name, First name, Title:
(if necessary)
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