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Annex 1: Instruction for applicant,
Eligibility Criteria and Award Criteria

Call for Proposals

for

“Projects with Swiss Companies in Ukraine”




1. Eligibility Criteria (EC)
The eligibility criteria are listed below and must all be confirmed and fulfilled by the applicant.

Under “applicants” is to be understood the Swiss parent company and their branch, subsidiary in
Ukraine, unless otherwise specified.

Any one eligibility criterion not met by the applicant will result in exclusion from further
consideration. Failure to provide all required confirmations and documentation also leads to
exclusion, so please ensure your evidence is complete.



EC1: Formal
completeness of the
proposal

The proposal must include all information
required in the application form (annex 2 for
stage 1, annex 3, 4 and 5 for stage 2), as
well as the referenced supporting
documents.

A declaration or statement signed by an
authorized representative of your company
confirming the completeness and accuracy of
the submitted information and supporting
documents.

Use the drop-down menu in chapter 4 of
annex 2 (application form stage 1) and
chapter 5 of annex 3 (application form stage
2) to confirm that your proposal is formally
complete. This confirmation indicates that all
required information and documents, as
specified in the call for proposals, have been
included.

EC2: Proof of being a
Swiss company with
presence in Ukraine

Applicants must provide evidence of being a
registered entity in Switzerland with an
established presence in Ukraine. The entity
must have been registered in Switzerland
since 01.01.2022. The Swiss-registered
entity must hold majority ownership of the
legal entity in Ukraine or both entities (the
Swiss and the Ukrainian) must be sister
companies ultimately owned by the same
Swiss beneficial owner(s) holding the
majority ownership in each company. The
Ukrainian entity must be registered in
Ukraine by the closing date for stage 1 of this
call for proposals.

Consortia are not eligible in the framework of
the present call.

Proof of Swiss registration: Business
registration certificate

Note: The contracting authority will
electronically verify the excerpt from the Central
Business Index (www.zefix.ch).

Proof of presence in Ukraine: The contracting
authority will verify it in YouControl
(www.youcontrol.com.ua) and/or other public
information sources.www.youcontrol.com.ua)
and/or other public information sources.
Proof of ownership structure

Provide relevant company ID numbers within
proposal submission.

Provide the extract (“vytiah”) from the
Ukrainian Unified State Register of Legal
Entities, Private Entrepreneurs and Public
Associations no older than six months from
the date of closure of this call for proposals,
or in cases where the entity is not included in
the aforementioned Register — the extract
from the Statistics Authority (EDRPOU
certificate).

EC3: Proof of
response to a
specific need by
Ukraine

The proposal must clearly address a specific
need identified in Ukraine.

The applicant must provide a letter from a
Ukrainian government authority/agency, dated
within the last six months, confirming the
relevance of the project/proposal for the public
interest of Ukraine and the need for the specific
product or service provided by the applicant in
Ukraine. The letter must be addressed to either
a) the applicant, b) SECO or c) both the
applicant and SECQO. If the letter is not written in
English, a translation in English must be
provided (professional translation is not
required).

Provide the support letter in English or
Ukrainian with English Translation as part of
the proposal submission.



http://www.zefix.ch/
http://www.zefix.ch/
http://www.zefix.ch/
http://www.youcontrol.com.ua/

EC4: Budget and Own
financial contribution

The applicant must provide a budget
proposal where the SECO contribution falls
within the financial range established for this
call (CHF 3 million to CHF 30 million) and the
applicant provides an own financial
contribution of at least 10% of the total
project cost.

Indicate a project budget which includes the
SECO contribution and the own contribution of
the applicant within the range defined for the
current call.

Provide a signed statement confirming your
company’s own financial contribution to the
project, demonstrating the commitment to cover
at least 10% of the total project cost.

Provide a project budget clearly outlining the
SECO contribution and the own cash
contribution of the company to the project in
part 2.9 of Annex 2 (Application Form Stage
1) and Annex 4 (Budget template to
Application Form Stage 2).

Provide a signed statement confirming your
company’s own financial contribution as part
of the proposal submission. This statement
can be included in the letter that has to be
provided for ECG6.

EC5: Compliance with
legal obligations

The applicant confirms that it is fully legally
compliant in Switzerland with below listed
elements:

a. The applicant is audited by an
independent external auditing firm. If the
applicant is not subject to an external
audit under Swiss law, the reasons for
this exemption must be explained;

b. The applicant meets all tax and social
security contributions in Switzerland;

c. The applicant has not been in breach of
any regulatory, tax or other government
requirements in Switzerland within the

Written Confirmation that the applicant is fully
compliant with points a) to g) of EC5.

Use the drop-down menu in part 4 of Annex
2 (Application Form Stage 1) and part 5 of
Annex 3 (Application Form Stage 2) to
confirm that your proposal is fully compliant
with items a) to g) under EC5.

Note: SECO reserves the right to ask for
further documentation to prove compliance
with EC5.




past ten years in areas with relevance for

the services covered by the present call;
d. The applicant accepts Swiss and

international anti money-laundering

regulations without exception and

confirms that they will comply fully and at

all times with all such legislation and
regulations;
e. The applicant has not had any court

rulings in Switzerland against it in the past

ten years in areas with relevance for the
services covered by the present call;

f. The applicant is not currently the object of

litigation in Switzerland.
g. The applicant confirms its understanding

that the financial contribution is attributed

based on the Federal Act on Financial

Assistance and Subsidies from 5 October

1990 [Subventionsgesetz SuG, SR

616.1]). As such, the financial contribution

for a project can only cover effective
costs incurred for the project and must

not lead to a situation where the applicant
reaches an undue profit beyond its costs

for the project for which the financial
contribution is provided.

EC6: Confirmation of
financial solvency

The applicant (Swiss parent company)
must demonstrate that it has sufficient
financial and economic capacity to carry
the project budget and successfully
implement the project.

The applicant’s average annual turnover
over the last three closed financial years
must be at least two times the maximum
annual project expenditure, as derived from
the proposed implementation schedule and
budget.

The applicant must provide the following
documentation:

A signed letter by the applicant confirming
that it has the financial and economic
capacity and solvency to implement the
project.

Annual report, incl. financial report, for the
applicant from the last 3 financial years. If the
annual or financial report for the year 2025 is
not yet available, the reports for the three
preceding years must be submitted. The
financial reports have to be audited by an
independent external auditing firm. If the
applicant is not subject to an external audit

Provide as part of the proposal submission:

a) Signed letter;

b) Annual financial reports;

c) excerpts from the commercial and debt
recovery registry (as detailed under EC6)

Note: The contracting entity reserves the
right to demand further evidence of financial
capacity after completing the assessment of
stage 1 or during the assessment of stage 2
of the application process.




The applicant must be able to provide,
upon contract signature, a bank guarantee
amounting to 20 % of the total project
budget.

under Swiss law, the reasons for this
exemption must be explained

- Excerpts from the commercial and debt
recovery register dated within the last 6
months (in original or copy).

EC7: Confirmation of
compliance with
SECO'’s exclusion
list

The applicant confirms that it is compliant
with SECO’s exclusion list (cf. annex 6) and
does not engage in any activities prohibited
by the list.

Written confirmation

Use the drop-down menu in drop-down menu
in part 4 of Annex 2 (Application Form Stage
1) and part 5 of Annex 3 (Application Form
Stage 2) to confirm that compliance with
SECOQ’s exclusion list.

EC8: Acceptance that
the project might be
audited by SECO or
the Swiss Federal
Audit Office

The applicant accepts that the project may be
subject to audits by SECO or the Swiss
Federal Audit Office. The applicant accepts
that the Swiss Federal Audit Office and the
SECO must be fully free to audit all its
aspects and its services which are relevant to
SECO'’s financial contribution at all times.
This also includes the right to visit locations
relevant to the project. The applicant must
make all documents of the whole project and
associated documents available at all times
and for the period of 10 years following
approval of the final report.

Written confirmation

Use the drop-down menu in part 4 of Annex
2 (Application Form Stage 1) and part 5 of
Annex 3 (Application Form Stage 2) to
confirm your acceptance of EC8.

EC9: Acceptance of
draft contract

The applicant accepts the draft contract for
SECO’s financial contribution (annex 6). The
draft contract will be used if the applicant
awarded financial contribution from SECO.

Written confirmation

Use the drop-down menu in part 4 of Annex
2 (Application Form Stage 1) and part 5 of
Annex 3 (Application Form Stage 2) to
confirm your acceptance of EC9.

EC10: Compliance
with the Swiss
sanctions regime

The applicant confirms its compliance with
the ban on awarding public contracts in
accordance with Article 29c¢ of the Ordinance
on Measures in Connection with the Situation
in Ukraine -SR 946.231.176.72.

Written completion via self-declaration form:
Massnahmen im Zusammenhang mit der
Situation in der Ukraine.

Submit the signed self-declaration (annex 7)
form as part of the proposal submission.



https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.seco.admin.ch/seco/de/home/Aussenwirtschaftspolitik_Wirtschaftliche_Zusammenarbeit/Wirtschaftsbeziehungen/exportkontrollen-und-sanktionen/sanktionen-embargos/sanktionsmassnahmen/massnahmen-zur-vermeidung-der-umgehung-internationaler-sanktione.html
https://www.seco.admin.ch/seco/de/home/Aussenwirtschaftspolitik_Wirtschaftliche_Zusammenarbeit/Wirtschaftsbeziehungen/exportkontrollen-und-sanktionen/sanktionen-embargos/sanktionsmassnahmen/massnahmen-zur-vermeidung-der-umgehung-internationaler-sanktione.html
https://www.seco.admin.ch/seco/de/home/Aussenwirtschaftspolitik_Wirtschaftliche_Zusammenarbeit/Wirtschaftsbeziehungen/exportkontrollen-und-sanktionen/sanktionen-embargos/sanktionsmassnahmen/massnahmen-zur-vermeidung-der-umgehung-internationaler-sanktione.html
https://www.seco.admin.ch/seco/de/home/Aussenwirtschaftspolitik_Wirtschaftliche_Zusammenarbeit/Wirtschaftsbeziehungen/exportkontrollen-und-sanktionen/sanktionen-embargos/sanktionsmassnahmen/massnahmen-zur-vermeidung-der-umgehung-internationaler-sanktione.html

EC11. Conformity
with Swiss export
regulations on
dual-use goods

The applicant confirms its compliance with
the Ordinance on Measures in Relation with
the Situation in Ukraine of March 4, 2022 (SR
946.231.176.72) and its subsequent
amendments (hereafter “the Ordinance”), in
particular its Articles 2a, 4 and 5.

Written confirmation

Submit the signed self-declaration form (annex
7) as part of the proposal submission.

EC12: Conformity
of main end
beneficiary and
link to business
activity

The applicant confirms that the project aligns
with the sectoral focus (“public infrastructure”)
of the present call for proposals, that the
project is aligned with the core business of
the applicant and that the main end
beneficiary is a public entity (see section 3.2.
main document) of the present call for
proposals.

Written confirmation

Select the appropriate sectoral focus and link
to business activity under section 2.5 of Annex
2 and Annex 3. Use the drop-down menu in
part 4 of Annex 2 (Application Form Stage 1)
and part 5 of Annex 3 (Application Form Stage
2) to confirm your acceptance of EC12.

EC13: Confirmation
of understanding of
all eligibility criteria
and acceptance of all
eligibility criteria

The applicant confirms that he/she
understands all eligibility criteria of the
present call for proposals and confirms
compliance with all criteria.

Written confirmation

Use the drop-down menu in part 4 of Annex
2 (Application Form Stage 1) and part 5 of
Annex 3 (Application Form Stage 2) your
acceptance of EC13.



https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
https://www.fedlex.admin.ch/eli/cc/2022/151/de
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2. Award Criteria for Financial Contribution
Applications will be assessed against award criteria described in the present section.

For the assessment of the project proposals, each member of the Selection Committee assesses the
fulfilment of the award criteria (AC) based on the taxonomy described below for each AC.

AC-No. Award Criteria Maximum Points
AC1 Priorities of the Governments of 150
Ukraine and Switzerland
AC 2 Development impact 150
AC3 Additionality 80
AC 4 Long Term Effect of Intervention 60
AC5 Project Risks and Risk mitigation | 80

strategies including Environmental
Social and Governance (ESG) risks

AC 6 Technological Suitability 100
AC7 Implementation capacity 150
AC 8 Value for Money 90
AC9 Applicant’s own contribution 60
AC 10 Swissness 80

Total Points 1,000




O
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Confédération suisse
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Federal Department of Economic Affairs,

Education and Research

State Secretariat for Economic Affairs SECO

AC1

Priorities of the Governments of Ukraine and Switzerland

150

The proposal demonstrates the project’s alignment with the Ukrainian
government’s Strategic Investment Council's strategic priorities or local
investment councils for reconstruction and recovery. The following elements
will be assessed:

- Alignment with the Ukrainian government’s and regional, local Single
Project Pipeline: dream.gov.ua/pip-pipeline!

- Compatibility with the priorities of the Government of Ukraine
according to the Government Action Programme of Ukraine:
Government’s Draft Action Plan: priorities include economy, business

and recovery and with the plans and programmes for strategic
development of a region or a community

- Coherence with the portfolio of Switzerland’s support measures for
Ukraine according to the priority areas of Switzerland’s Country
Programme Ukraine 2025 - 2028.

The project is located in one of the Ukrainian government’s priority
regions, namely:

Kharkivska Oblast
Zaporizka Oblast
Khersonska Oblast
Mykolaivska Oblast
Chernihivska Oblast
Sumska Oblast
Dnipropetrovska Oblast

O O O O O O O

100% of the points will be awarded if the project:

a) is included in the Single Project Pipeline or
one of the regional or local project pipelines;

b) is located in one of the Ukrainian
Government’s priority regions; and

c) is coherent with the portfolio of Switzerland’s
support measures for Ukraine.

75% of the points will be awarded if the project

a) is part of the strategic programme or
development plan of a community or a region;
and

b) is located in one of the Ukrainian
Government’s priority regions; and;

c) is coherent with the portfolio of Switzerland’s
support measures for Ukraine.

50% of the points will be awarded if the project:
a) is located in one of the Ukrainian
Government’s priority regions and;

b) is coherent with the portfolio of Switzerland’s
support measures for Ukraine.

25% of the points will be awarded if the project:
b) is located in one of the Ukrainian
Government’s priority regions;

or

1 The local SPPs are expected to appear at the DREAM platform. If not, they are available on request at a community level.


https://dream.gov.ua/pip-pipeline
https://dream.gov.ua/pip-pipeline
https://dream.gov.ua/pip-pipeline
https://dream.gov.ua/pip-pipeline
https://www.kmu.gov.ua/en/news/uriad-prezentuvav-proiekt-prohramy-dii-sered-priorytetiv-ekonomika-biznes-ta-vidnovlennia
https://www.kmu.gov.ua/en/news/uriad-prezentuvav-proiekt-prohramy-dii-sered-priorytetiv-ekonomika-biznes-ta-vidnovlennia

Note: The Government of Ukraine is also represented within the Selection
Committee for this Call for Proposals and will evaluate the alignment of the
proposals with this award criteria 1.

c) is coherent with the portfolio of Switzerland’s
support measures for Ukraine.

0% of the points will be awarded if none of the
elements required under “Award
Criteria” is fulfilled.

AC2

Development Impact

150

The proposal should show how the project contributes to the reconstruction of
Ukraine and creates value for stakeholders beyond the company itself.
Projects are expected to have a positive effect on Ukraine’s economy and
sectors identified in the framework of the present call.

Development impact will be measured based on the following key
dimensions:

- Infrastructure rehabilitation

- Improved access to essential services (e.g. healthcare, transport, utilities)

- Job creation

- Skills development and training (capacity building)

- Local economic value creation (e.g. local sourcing, local manufacturing)

- Market integration (e.g. connecting SME’s to value chains)

- Technology Transfer

- Climate Impact (Greenhouse gas emission reduction, energy efficiency,
climate resilience)

- Sustainable development and “building back better” principles.

- Gender equality (e.g. better access to services, equal access to the
benefits of the project, female entrepreneurship, equal access to capacity
building activities)

- Mobilization of additional private investment (beyond the applicant’s
contribution)

- Other relevant development impact as explained in the proposal;

100% of the points will be awarded if the project
has an excellent development impact: (i) All the
dimensions required under “Award Criteria” are
fulfilled or excellent impact on several
dimensions is fulfilled. (ii) The proposal supports
local value creation to a significant extent, with
the greater part of the total value being produced
locally. (iii) The applicant proposes an activity
beyond its regular business operations (e.g.
capacity building).

75% of the points will be awarded if the project
has a very good development impact: (i) Most of
the dimensions required under “Award Criteria”
are fulfilled or excellent impact on one dimension
is fulfilled; (ii) The proposal supports local value
creation to a significant extent, with the greater
part of the total value being produced locally.

50% of the points will be awarded if the project
has a good development impact: (i) A majority of
the dimensions required under “Award Criteria”
are fulfilled or very good impact on one
dimension is fulfilled.

25% of the points will be awarded if has a limited
development impact: Some of the dimensions
required under "Award

Criteria" are fulfilled. Key information and
details are missing to fully understand the
project’s development impact.

0% of the points will be awarded if none of the
elements required under “Award

10



Criteria” is fulfilled.

AC3 Additionality 80
The proposal demonstrates how SECQO’s financial contribution provides 100% of the points will be awarded if all the
financial additionally to the project. Specifically, it explains how SECO’s elements required under “Award Criteria” are
financial contribution enables a project that would not have been initiated, fulfilled.
sustained, or achieved at the same scale, scope or quality without the , ) )
contribution. The following elements will be asZesse(jj: ’ 75% of the points will be awarded if most of the

elements required under “Award

- Demonstration that the project would not be viable, scalable or Criteria” are fulfilled, but there a few gaps or
impactful without the financial contribution by SECO. This should inconsistencies.
include an explanation of constraints/ market gaps, such as the lack . . . .
of alternative funding or financial risks and clarify how the financial t5h0e0/oe I(;fr:;entzorlgtsu;/:élcljbueng\évra‘f,(l-j\\?vdarlfjaCrStaeJr(i);IEya(r);
contribution serves as viability gap funding, enabling the project to fulfilled. but th q ticeabl
move forward by bridging the gap between available resources and fultified, but there are noticeable gaps or

) . inconsistencies. Details may lack clarity or depth.
the total financial needs.
0 . . .

- Demonstratioq that the _projgct has a high public-good impact ilse{:] grf]tt: (:ezcl);ir;te%vnlrl]l dbeer ?va‘;(:gd it some of the
(compared to increase in private value) Criteria" are fulfilled. Key information and

- Demonstration that the project is not already being financed by details are missing to fully understand the
Switzerland (e.g. under the first call for proposals) and/or other project’s financial additionality.
Donors. Demonstration that the financial contribution is not merely
replacing funds the project already has or could obtain elsewhere. 0% of the points are awarded if none of the
This should include an explanation of how the financial contribution elements required under “Award
will provide additional support rather than duplicating or substituting Criteria” is fulfilled.
existing financial resources.

AC4 Long Term Effect of Intervention 60

The proposal demonstrates a clear and actionable approach to ensuring the
sustainability (Note: sustainability is understood in terms of sustainability of
results over time, not in terms of environmental sustainability) of the project’s
outcomes/ development impact. The following elements will be assessed:

- Demonstration of the project’s contribution to the development of local
structures, including active engagement with local stakeholders such
as partnerships with local organizations, communities, and/or other
local businesses.

100% of the points will be awarded if all the
elements required under “Award Criteria” are
fulfilled.

75% of the points will be awarded if most of the
elements required under “Award Criteria” are
fulfilled, but there a few gaps or inconsistencies.

50% of the points will be awarded if a majority of
the elements required under “Award Criteria” are

11



Demonstration of how the political support for the project is translated
into concrete actions (e.g. commitment to cover the operation and
maintenance costs) and ensures integration into the local context.
Demonstration of alignment with national strategies

Explanation of how the project’s results and benefits will continue after
the funding ends;

If applicable: Explanation of how the project becomes self-sustaining
after the funding period, including financial forecast showing how the
contributions lead to sustainable revenue generation

Description of the potential financial or operational challenges post-
project implementation, for instance for operations & maintenance, and
the applicant’s mitigation strategies to address these challenges

fulfilled, but there are noticeable gaps or

inconsistencies. Details may lack clarity or depth.

25% of the points will be awarded if some of the
elements required under "Award

Criteria" are fulfiled. Key information and
details are missing to fully understand the
project’s sustainability.

0% of the points will be awarded if none of the
elements required under “Award
Criteria” is fulfilled

AC5

Project Risks and Risk mitigation strategies including Environmental
Social and Governance (ESG) risks

80

The proposal provides a description of main risks and mitigation strategies.
Proposals will be assessed on their ability to identify, assess and address
risks along the following elements:

Comprehensive identification and analysis of risks associated with the
project, including assessment of gender-specific risks, risks to
vulnerable populations, local ecosystems and governance structures
in the project context. Clarification whether the applicant uses
recognized frameworks and methodologies for ESG and other risk
assessment.

Documentation of safeguards and mitigation strategies to address
climate specific risks, including: (i) measures to minimize negative
environmental impacts (e.g. increasing resilience to climate change,
pollution control, resource efficiency, biodiversity conservation).

Documentation of safeguards and mitigation strategies to address
other identified ESG risks, including: (i) measures to ensure

social inclusivity, protect human rights, and avoid adverse impacts on
local communities, (ii) measures to address gender equality and the
prevention of Sexual Exploitation, Abuse, and Harassment (SEAH)
and (iii) measures to promote transparency, accountability, and ethical
business practices in project implementation. Please note that this is
an illustrative, non-exhaustive list.

100% of the points will be awarded if all the
elements required under “Award Criteria” are
fulfilled.

75% of the points will be awarded if most of the
elements required under “Award

Criteria” are fulfilled, but there a few gaps or
inconsistencies.

50% of the points will be awarded if a majority of
the elements required under “Award Criteria” are
fulfilled, but there are noticeable gaps or

inconsistencies. Details may lack clarity or depth.

25% of the points will be awarded if some of the
elements required under "Award

Criteria" are fulfilled. Key information and
details are missing to fully understand the
project’s ESG risks.

0% of the points will be awarded if none of the
elements required under “Award
Criteria” is fulfilled.

12



- Demonstration of stakeholder engagement in the development of
safeguards, ensuring that affected communities and other key
stakeholders have been consulted and their concerns addressed.

- Explanation of how the risks will be monitored and how the
effectiveness of safeguards and mitigation measures will be tracked
and reported upon.

Note: For stage 2 compiling the Risk Identification and Mitigation Framework
(Annex 5) is required.

AC6 Technological Suitability 100

The proposal demonstrates that the technology used in the proposed project/ | 100% of the points will be awarded if all the
proposal is suitable to the Ukrainian context and can be easily deployed and elements required under “Award Criteria” are
implemented. Note that this call for proposals only supports mature fulfilled.

technologies that are readily available, no funding will be provided for proof-of-

0 . . .
concept initiatives. The following elements will be assessed: 75% of the points will be awarded if most of the

elements required under “Award
- Alignment with national standards and regulations and proof that the | Criteria” are fulfilled, but there a few gaps or
product can be used in Ukraine. Indicate whether the applicant inconsistencies.

possesses the required certificates and licenses. 50% of the points will be awarded if a majority of

- Assessment of how the technology will operate effectively within the elements required under “Award Criteria” are
existing systems or infrastructure. In particular, the proposal has to fulfilled, but there are noticeable gaps or
demonstrate that the technology is suited to the local environmental, | inconsistencies. Details may lack clarity or depth.
infrastructural, and socioeconomic conditions (e.g. energy supply, 25% of the points will be awarded if some of the
climate, resource availability, labor skills, etc.). The assessment elements required under "Award
should also include a critical reflection on potential challenges and Criteria" are fulfilled. Key information and
barriers to implementation, such as technical compatibility, cultural details are missing to fully understand the

project’s technological suitability.




acceptability, or regulatory compliance, and propose mitigation
measures.

Demonstration that the technology has been successfully
implemented in similar contexts.

Explanation of how the proposed technology or approach contributes
to project objectives (e.g., improving efficiency, reducing
environmental impact, or enhancing service delivery). Technologies
that optimize the use of local resources, including energy, water, and
materials, while minimizing waste and emissions (notably CO2
emissions), will receive additional consideration.

0% of the points will be awarded if none of the
elements required under “Award
Criteria” is fulfilled.

AC7

Implementation Capacity

150

The proposal demonstrates the applicant’s capacity to effectively implement
the project. The following elements will be assessed:

Presentation of a detailed, realistic, and well-structured
implementation plan, including timelines, milestones, deliverables, and
allocation of resources and responsibilities.

Evidence of sufficient and appropriately qualified human resources to
execute the project, including description of team roles and
responsibilities. Submission of CV’s that demonstrate relevant
experience of main team members.

Evidence of relevant experience in the priority sector which the project
is designed in (incl. relevant project references). Demonstration of
comparative advantage in delivering the proposed goods or services.

Demonstration of capacity to adapt staffing levels or expertise in
response to potential changing project needs during implementation.

Demonstration of effective resource management strategies to ensure
efficiency and accountability. This should in particular include a
description of the following: (i) How will potential risks to resource
management, such as cost overruns, delays, or misallocation, be
identified and mitigated. (ii) What resources are available for tracking
implementation progress according to the applicant’s approach
outlined in the Application Form.

100% of the points will be awarded if all the
elements required under “Award Criteria” are
fulfilled.

75% of the points will be awarded if most of the
elements required under “Award

Criteria” are fulfilled, but there a few gaps or
inconsistencies.

50% of the points will be awarded if a majority of
the elements required under “Award Criteria” are
fulfilled, but there are noticeable gaps or

inconsistencies. Details may lack clarity or depth.

25% of the points will be awarded if some of the
elements required under "Award

Criteria" are fulfilled. Key information and details
are missing to fully understand the applicant’s
implementation capacity.

0% of the points will be awarded if none of the
elements required under “Award
Criteria” is fulfilled

14



AC8 Value for Money 90
The proposal provides a transparent, well-justified and credible project 100% of the points will be awarded if value-for-
budget. money is demonstrated and all the elements
The following elements will be assessed: required under “Award Criteria” are fulfilled.

. . 75% of the points will be awarded if value-for-
- Value-for-Money and Market Alignment: Demonstration that the costs money is demonstrated and if most of the
are reasonable, competitive, and in line with current market rates. If elements required under “Award
costs exceed typical market levels, justification such as the delivery of | Criteria” are fulfilled, but there a few gaps or
above-market quality, innovation, or added value is provided. SECO inconsistencies.
will irotss-_checlé;[he proplqst(.ed pr:jces forlgtoogs danci serwcets ;/.wth ith 50% of the points will be awarded if value-for-
market prices. Clear, realistic and complete budget presentation, wi money is demonstrated and if a majority of the
a detailed breakdown of costs across different categories (e.g. elements listed under “Award Criteria” are
personnel, materials, equipment, travel, accommodation etc.) using fulfilled, but there some gaps or inconsistencies.
the budget template provided in the application forms is a Details may lack clarity or depth.
precondition for the evaluation of this criterion. This includes: . . .
o ] 25% of the points will be awarded if value-for-

0 Justification for each cost element should be provided, money is demonstrated and some of the
showing how each cost element contributes to the overall elements listed under "Award Criteria" are
project objectives; fulfilled. Key information and details are missing

o Transparent demonstration of financial or in kind project to fully understand the credibility of the project
contributions by additional partners or contributors (other budget.
than the company and SECO). 0% of the points will be awarded if value-for-

0 Strategies to address potential cost overruns or unforeseen | Money is not demonstrated, regarc‘i‘less of the
expenses, ensuring the financial viability of the project fulfllm'e’rjt of other elements under “Award
throughout its implementation. Criteria”.

- Demonstration of how the project will achieve its objectives in the
most cost-efficient manner, taking into account the lifecycle cost of
the project.
AC9 Applicant’s Own Contribution 60

The proposal demonstrates the applicant’s commitment to the project
through their own financial and in-kind contributions. Please note that a
minimal own financial contribution of 10% is mandatory, as specified under
EC4. AC9 is assessing the applicant’s optional additional financial and/ or
non-financial (“in-kind”) contributions.

100% of the points will be awarded if all the
elements under “Award Criteria” are fulfilled and
the applicant’s financial contribution is among
the highest

75% of the points will be awarded if most of the
elements required under “Award
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The following elements will be assessed:

The proposal should specify the amount of the financial resources that
the applicant is contributing to the project beyond the minimum
requirement of 10% of total project cost.

The proposal should detail the non-financial resources (“in-kind
contribution”) the applicant will contribute, such as personnel time,
facilities, equipment, technology or expertise. Already employed
Ukrainian people with “status S” in Switzerland can be accounted for
as in-kind contribution. In-kind contributions should be clearly
quantified and valued to show their relevance and importance to the
project’s success.

Demonstration that the applicant’s contribution, both financial and in-
kind, will continue for the duration of the project and that these
contributions are critical for achieving the project’s objectives.

Criteria” are fulfilled, with only minor gaps or
inconsistencies. The applicant’s financial
contribution is above most of all competing
proposals, as a percentage of the total project
cost.

50% of points will be awarded if a majority of the
elements required under “Award Criteria” are
fulfilled but there are notable gaps or
inconsistencies. The applicant’s financial
contribution corresponds to the median of all
competing proposals, as a percentage of the
total project cost.

25% of the points will be awarded if only some of
the elements required under

“Award Criteria” are fulfilled. Key information is
missing or inconsistent. The applicant’s financial
contribution is below most competing proposals,
as a percentage of the total project cost.

0% of the points will be awarded if none of the
elements under “Award Criteria” are fulfilled.

AC10

Swissness

80

The proposal demonstrates a clear link to Swiss expertise, values, and
standards, contributing to the visibility and reputation of Switzerland in the
context of the proposed project. The concept of “Swissness” refers to the
application of Swiss know-how, quality, innovation, and integrity in the design
and implementation of the project, as well as adherence to principles such as
transparency, efficiency, and sustainability.

The following elements will be assessed:

Integration of Swiss expertise and know-how, including the
involvement of Swiss technology, products, experts, or methodologies
that reflect Swiss quality and innovation.

Application of Swiss standards and values, such as reliability,
transparency, fairness, inclusiveness, sustainability, and good
governance, in project design and delivery.

100% of the points will be awarded if all the
elements required under “Award Criteria” are
fulfilled.

75% of the points will be awarded if most of the
elements required under “Award Criteria” are
fulfilled, but there a few gaps or inconsistencies.

50% of the points will be awarded if a majority of
the elements listed under “Award Criteria” are
fulfilled, but there some gaps or inconsistencies.
Details may lack clarity or depth.

25% of the points will be awarded if some of the
elements listed under "Award Criteria" are
fulfilled. Key information and details are missing
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Promotion of Swiss visibility and reputation, through capacity-building
activities that highlight Switzerland’s contribution and distinct
approach.

Innovation and quality orientation, demonstrating that the project embodies
the Swiss reputation for precision, excellence, and problem-solving in
addressing the project’s objectives.

to fully understand the credibility of the project
budget.

0% of the points will be awarded if none of the
elements required under “Award Criteria” is
fulfilled.

Grand Total

Max. 1,000
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