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Annex 2: Application Form “Stage 2”


Call for Proposals

for

“Projects with Swiss Companies in Ukraine”




[bookmark: _Toc496534652]Important information
To allow for an efficient evaluation applicants must use this form for their applications. The blue fields and open spaces have to be filled according to the requirements in italic where applicable.
SECO reserves the right to verify the content of information provided or referenced by the applicant in his/her application and to request further information on the matter from the applicant if necessary.
This application form must only be submitted if the project proposal submitted in stage 1 of the application process was selected by SECO for stage 2 of the application process and after the interview planned for stage 2 of the selection process between SECO and the company was held. 
All documents submitted for stage 1 of the application process remain valid for the selection process. By submitting an application for stage 2, the applicant confirms this.
All applications must be filled in English.
⚠️ Note: Please do not forget to submit the following documents with your application (as stipulated in the application form below): 
· If not included directly in application form: Submit a Gant Chart illustrating the project schedule as requested in part 2.3 of this application form; 
· CV’s of additional or alternative key team members to the CV’s already submitted with application form 1 (max. 3-4 pages);
· Filled in Annex 4: Budget Template to Application Form Stage 2
· If not already submitted in Stage 1 or if you were asked or want to submit additional documents: In case your goods or service prices as suggested in the budget are higher than conventional market prices, please submit justifications, quality indications etc. that explain the price;  
· Filled in Annex 5: Risk Identification and Mitigation Framework Template to Application Form Stage 2
· In case the own financial contribution has changed: Signed statement confirming your company’s own financial contribution as part of the proposal submission and confirming that the company has the financial and economic capacity as well as the solvency to carry out the proposed project.


1. General Information
1.1. Project Information
Please indicate the main project information below. 
	Project Profile

	Name of Swiss Company
	     

	Website
	     

	Name of Ukraine entity
	     

	Name of Project as declared in part 2.1 of application form 1
	     

	Project Duration
	     

	Total Project Cost in CHF
	     

	Expected SECO Contribution in CHF
	     

	Contact Person

	Last name 
	     
	First name
	     

	Adress
	     

	Email
	     

	Telephone number
	     



Please indicate again the information provided in part 2.6 and 2.7 of form 1 of the application process:  
☐ Our project is included in the national Single Project Pipeline (SPP): https://dream.gov.ua/pip-pipeline or one of the regional or local project pipelines of Ukrainian Authorities
→ Please upload proof of SPP inclusion (e.g. screenshot or official reference)
Please indicate with which priority sector in which you have existing business activity and track record, your project aligns: 
☐ Renewable Energy & Energy Efficiency		☐ Water & Sanitation
☐ Housing						☐ Public mobility
☐ Social infrastructure (hospitals, schools etc.)		☐ Agriculture
Main end-beneficiary: ____________________________
Other beneficiaries (if applicable): ____________________________
The project will be implemented in one or more priority regions for the Ukrainian government: (check all that apply):
☐ Kharkivska Oblast [__%]
☐ Zaporizka Oblast [__%]
☐ Khersonska Oblast [__%]
☐ Mykolaivska Oblast [__%]
☐ Chernihivska Oblast [__%]
☐ Sumska Oblast [__%]
☐ Dnipropetrovska Oblast [__%]
☐ No priority region is targeted

Please explain and elaborate if you have made any changes in regard to part 1.1 to 1.5 of application form 1 which pertains to the Swiss company; the Ukrainian subsidiaries; Contact person for project; Ownership structure and organizational set-up; Response to a specific need in Ukraine; Key Project Partners in Ukraine and/or part 2.6 and 2.7. If changes were made, please elaborate below. 
	Changes to part 1 and/or part 2.6 and 2.7 of application form 1
	     


2 [bookmark: _Toc496534656]Project Overview
2.1 Project Summary 
Explain in a short summary the relevance, justification, and main elements of your project. This should be the executive summary for the project description in part 2.3. 
	Project title
	     

	Project summary
Why should the project be implemented (needs of Ukraine)?
What will it achieve (project content)?
How will the project be carried out (approach)?
(max 500 characters)
	     




2.2  Extensive contextual analysis
Applicants shall provide a detailed overview of the identified need/issue and current situation pertaining to that issue in Ukraine. This section shall provide the justification, why the project described in part 2.3 is relevant for Ukraine. 
The description of the problem statement shall include the following aspects: 
· Explain the starting point/current on site situation; 
· Describe the identified specific need/issue; 
· Describe who is affected by the need/issue; 
· Describe existing activities and relevant stakeholders to address the need/issue; ¨
· If applicable, describe the relevant local legislation, government programmes etc.
	Problem Statement
What is the starting point/current on site situation? 
What is/are specific needs/issue(s) in Ukraine?
Who is affected, where and why is this issue significant? 
What are relevant existing activities and stakeholders?
What relevant local legislation, government programmes exist?
(max. 1-2 pages)
	     




2.3 Project Description
Applicants should provide a detailed project description of the proposed project in the table below (max. 4-5 pages). 
The project description shall include the following aspects: 
· Describe the main overall and specific objectives (max. three) of the project; 
· Provide a structured project implementation plan divided into phases (Work Packages), including the corresponding key activities and envisaged workload for achieving the objectives.
· List measurable milestones and deliverables upon completion of each work package.
· Provide a Gantt chart to illustrate the project schedule. 
· Explain the roles and responsibilities of relevant team members, subcontractors and partners for project implementation; 
· Describe the project’s main expected results (linked to the objectives) with certain Key Performance Indicators, as applicable; 
· Explain how the project responds to the identified need/issue;
· Explain the main beneficiaries of the project;  
It shall further underline/highlight the following aspects: 
· Explain the projects key development impact in the areas listed in part 2.3 of this application or explain other development impact; 
· Explain how the project will create value in Ukraine and contributes to a more resilient, inclusive and equitable recovery (e.g. through local sourcing of products, hiring of S-status individuals, internally displaced people, war veterans, promotes women’s participation/leadership, includes other vulnerable groups); 
· Demonstrate Swissness: Show the main Swiss contribution, Swiss expertise, values and standards, contributing to the visibility and reputation of Switzerland in the context of the proposed project. The concept of “Swissness” refers to the application of Swiss know-how, quality, innovation, and integrity in the design and implementation of the project, as well as adherence to principles such as transparency, efficiency, and sustainability.
	Project Description
What are the project objectives?
How are you planning to implement the project (work packages, activities, milestones)? 
What are the project’s main expected results and Key Performance Indicators?
Who is doing what when?
How does the project respond to the specific need/issue identified?
Who are the main beneficiaries?
What development impact does the project achieve (related to part 2.6)? 
How does the project create value in Ukraine?
What defines the Swissness of the project?
	     


	Overview Table
In complementation to the text above please fill in the summary table
Adapt the table as you deem fit for your project, it is recommended to include one general objective and max. 2-4 specific objectives
The results should ideally be linked to objectives, and the work packages and activities shall demonstrate how the results will be achieved
		General Objective
	….

	Specific Objective
	Specific Objective 1: …
Specific Objective 2: …
Specific Objective 3: …
…

	Work package 1
	Activity 1.1: …
Activity 1.2: …
…

	Work package 2
	Activity 2.1: …
…

	Work package 3
	Activity 3.1: …
…

	…
	…

	Main Results
	Result 1: …
Result 2: …
Result 3:…
…

	Project Duration
	In months and/or years




	Gantt Chart 
In complementation to the text above please provide a Gantt Chart to illustrate the project schedule, clearly highlight the activities and milestone planning. 
If the word format is not conducive, feel free to submit an annex with the Gantt Chart in Excel and reference this here in the text. 
	     





2.4 Demonstration of Additionality
Demonstrate the project’s unique/innovative/specific added value to respond to the need/issue outlined in part 2.2. Demonstrate further that the project would not be viable, scalable or impactful without the financial contribution by SECO. This should include an explanation of constraints/market gaps and clarify how the financial contribution serves as viability gap funding enabling the project to move forward by bridging the gap between available resources and the total financial need.  
	Demonstrate Additionality

Why is the Swiss Government contribution needed?

Why/How is the project relevant/unique/ideally placed to respond to the specific need/issue identified in part 2.2.?
(max. 300 words)
	     





2.5 Project Team
Please include a short description of the 3-5 main team members that will implement the project, describe their roles and responsibilities in the project and their relevance for the project. Please explain whether there are differences to the team presented in application form 1 and send the CV’s of additional or alternative key team members as listed in application form 1 as annex to this application. 
	Presentation of Project Team

Who are the relevant team members that will implement the project (incl. subcontractors)?

What are their roles and responsibilities?

What is their relevant experience?

(max. 10 lines per team member)
	     





2.6 Development Impact
Tick all relevant expected impacts and explain how the project contributes to achieving them in the project description in part 2.3. 
☐ Job creation
☐ Skills development and training
☐ Improved access to essential services (e.g. healthcare, transport, utilities)
☐ Local economic value creation (e.g. local sourcing, local manufacturing)
☐ Market integration (e.g. connecting SMEs to value chains)
☐ Infrastructure rehabilitation
☐ Technology transfer
☐ Climate impact (CO₂ reduction, energy efficiency, climate resilience)
☐ Mobilization of additional private investment
☐ Gender equality (e.g. better access to services, equal access to the benefits of the project, female entrepreneurship, equal access to capacity building activities)  
☐ Other: ____________________________
Please quantify the development impact to be created by the project (e.g. 20 jobs created, 50 people trained). 
	     





2.7 Long Term Effect of Intervention
The proposal must demonstrate a clear and actionable approach to ensuring sustainability (Note: sustainability is understood in terms of sustainability of results over time, not in terms of environmental sustainability) of the project’s results/ development impact. Please explain how the project’s results and benefits will continue after the funding ends. Further describe how your project involves and strengthens local stakeholders (organizations, authorities, businesses, or communities) and how these partnerships support long-term local ownership. Explain how the project aligns with local or national strategies and demonstrate any political or institutional backing.
	Long Term Effect

How is the project ensuring sustainability? 

How will the project’s results and benefits continue after the funding ends? 

How does the project involve and strengthen local stakeholders and how do these partnerships support long-term local ownership? 

Does the project align with local or national strategies and/or does it have Ukrainian institutional backing?

(max. 150 words)

	     




3 Finances 
3.1 Project Budget
Please fill in the budget template in Annex 4 in CHF. Please be aware that the redistribution of costs between budget categories is allowed from stage 1 to stage 2 budget in the application process if it is clearly justified by the project description. An adaptation of the overall project budget, the overall SECO contribution and/or the own contribution of the company is only permitted from stage 1 to stage 2 of the application process if requested and/or approved by SECO.
Important Points for the budget compilation: 
· The budget must be transparent, well-justified in the project description and easy to understand
· Please fill in the budget template as you deem fit and as justified for your project.
· All costs in your budget should reflect fair market prices to ensure good value-for-money.
· If any cost exceeds typical market rates, please justify this by demonstrating a corresponding above-market quality, specialized features, or unique benefits that explain the higher expense.
· Provide relevant evidence or comparisons (e.g., market quotes, quality certifications) to support your justification.
· The total financial contribution requested from SECO must be between CHF 3 million and CHF 30 million.
· You must show your own cash contribution: At least 10% of total costs.
· Only include costs directly related to the project.
· Exclude VAT amounts, and add it at the end to the total budget (see template)
· Show any contributions from other donors or partners.
⚠️ Note: 
· All costs must have a clear link to the project and be justified in the project description. Costs linked to routine business operations or fees are not eligible.
· SECO will cross-check your proposed costs with market rates to assess value for money.
· The realistic costing of the budget items and cost-efficiency are crucial for scoring and overall eligibility.
· Please be aware that SECO will evaluate the financial capacity of your company based on the annual audited reports submitted in stage 1 of the application process. The financial capacity must be sufficient to support the project budget. 
3.2 SECO Contribution: Please list the expected SECO contribution max. 90% to the project in percentage of the overall project sum. Any adjustment to the overall project budget amount, the expected SECO contribution or the own contribution of the company may only be made with the authorization of SECO. As a principle, the SECO contribution can only be revised downwards compared to stage 1, and the own contribution cannot be decreased as a percentage compared to stage 1: 
	SECO contribution in %: 
	
	SECO contribution in CHF incl. VAT: 
	



3.3 Own Contribution: Please explain your contribution min. 10% to the project in percentage of the overall project budget. This must be identical with the indications in your budget. 
	Your contribution in %: 
	
	Your contribution in CHF incl. VAT: 
	



⚠️ Note: In case the amount of your own contribution differs from the one submitted in stage 1 of the application process: Provide a renewed signed statement confirming your company’s own financial contribution as part of the proposal submission. If the amount has not changed, the letter submitted in stage 1 of the application process suffices. 
Please indicate accordingly: 
☐ The letter submitted in stage 1 is still valid, as my own contribution has not changed.
☐ I attach a new letter to this application form that replaces the one submitted in stage 1 of the application process, given that the amount of my own contribution has changed. 

3.4 External Contributions: If someone else is contributing to your project outside of your company and SECO, please provide the name of this contributor and briefly elaborate what their financial contribution (loan, grant, in-kind) to the project will cover. Reflect the contribution in the budget template. Copy and fill in the table format if more than two partners are involved.
	Donor/Contributor 1
	Name: 
	

	Please elaborate briefly what the financial or in-kind contribution will cover: 
	

	Donor/Contributor 2
	Name:
	

	Please elaborate briefly what the financial or in-kind contribution will cover:
	



4 Risks and Risk Mitigation
Please fill in the template (Annex 5) for the risk identification and mitigation strategies and submit it with your application form. 
⚠️ Note: The identification of project risks and the proposition of relevant, implementable and justified mitigation strategies count to the award criteria. 

5 Acceptance and confirmation of Eligibility Criteria
The detailed Eligibility Criteria are listed in Annex 1. 
EC1: Formal completeness of the project
The applicant confirms the completeness and accuracy of the submitted information and supporting documents. 
Declaration of confirmation: Choose an element
EC5: Legal compliance
The applicant confirms that she/he is fully legally compliant with listed elements under Annex 1. 
Declaration of confirmation:  Choose an element
EC7: Confirmation of compliance with SECO’s exclusion list
The applicant confirms that the present proposal is compliant with SECO’s exclusion list.
Declaration of acceptance Choose an element: 
EC8: Audits by the Swiss Federal Audit Office
The applicant accepts that she/he will be subject to audits by the Swiss Federal Audit Office and the reaching of milestones and deliverables will be subject to monitoring by a commercial third party. The applicant accepts that the Swiss Federal Audit Office and the State Secretariat for Economic Affairs SECO must be fully free to audit all aspects of the company and its services which are relevant to the SECO financial contribution at all times.
Declaration of acceptance: Choose an element
EC9: Acceptance of draft contract on SECO financial contribution
The applicant has carefully studied and accepts the draft contract on SECO financial contribution (Annex 4 to Call for Proposals) which will be used in case of award of SECO financial contribution. The applicant understands the implications of the draft contract and has taken note that habitual business decisions and practices may have to be adapted in order to fit the contract.
Declaration of acceptance: Choose an element
EC12: Confirmation of alignment with the main end-beneficiary. 
The applicant confirms that the main end-beneficiary of the present call for proposals is a public entity as outlined under section 3.2. of the main document. 
Declaration of acceptance and compliance: Choose an element
EC13: Confirmation of understanding of all eligibility criteria and compliance therewith 
The applicant confirms that he/she understands all eligibility criteria of the present call for proposals and confirms compliance with all criteria. 
Declaration of acceptance and compliance: Choose an element
6 Additional mandatory commitments
☐ We commit to tracking and reporting on development impact using clear metrics. The contracting authority will provide a template and explanations for reporting, should your project be selected.

☐ We commit to take all necessary actions required for the registration of the Project as a project of “international technical assistance” in Ukraine and bear the responsibility for conducting the registration process.

⚠️ IMPORTANT HINT: Please verify that you submit all additional documents as requested in this application form and specifically listed on page 2 of this application form with your application.

7 Legal signature/s confirming all information above
	Place and date:
	     

	
1st signature:

	

	Last name, First name, Title:
	     



	Place and date:
	     

	
2nd Signature:
(if necessary)
	

	Last name, First name, Title:
(if necessary)
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