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1 Policy Statement 
Corruption undermines the rule of law as well as institutions and values of democracy; it poses serious 
problems to the stability and security of societies and leads to the wasting of public funds; it distorts 
competition and markets, hampers trade and inhibits investments, thus slowing down economic de-
velopment. Although corruption is found in all countries it is in the poorest ones of the developing 
world where the effects are most destructive and the most vulnerable people are affected dispropor-
tionally. The diversion of funds intended for development undermines the provision of basic services 
and discourages further aid and investments. Thus, there is a general agreement today that corruption 
is a major evil and brake on development. 

The Economic Cooperation and Development Division (thereafter “the division”) at the State Secretari-
at for Economic Affairs (SECO) therefore has adopted the following policy statement which shall cover 
all personnel and operational activities: 

Zero tolerance policy! 
The policy of the division on corrupt practices be it by staff members, partner organisations or part-
ner governments, is one of a zero tolerance policy. Involvement in such practice or an omission to 
report such inappropriate practices may be subject to disciplinary measures, where appropriate crim-
inal proceedings. 

Don’t keep it quiet (Whistleblowing)!  
Corrupt practices of which an employee has knowledge or which has been reported to him/her, has 
to be reported to the superiors, the prosecution authority or the Swiss Federal Audit Office (SFAO).  

Protection! 
In both cases, anyone reporting corrupt practices to one of above-mentioned instances, does not 
need to fear any negative repercussions.  
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2 Introduction 
 

2.1 Target readership 
 
The present handbook serves as a reference document for the division staff at headquarter and in 
Swiss representations abroad1, but also for the contract partner. 
 
2.2 Scope 
 
The division is responsible for the planning and implementation of economic and trade policy 
measures with developing countries, the States of Eastern Europe and central Asia as well as the new 
Member States of the European Union. The main aims of the division are to integrate partner coun-
tries into the global economy and to promote the sustainable economic growth of partner countries, 
thus contributing to poverty reduction.  
 
This handbook concentrates on preventing corruption within the division, its aid delivery systems as 
well as in the use of development aid provided by the division through its partners. To achieve these 
objectives, the division focuses on fixing clear rules and procedures for project preparation, implemen-
tation and evaluation, and on training its staff. The present handbook forms part of a training com-
mitment for those in the headquarters, for those in the Swiss representations abroad, with a goal to 
raise awareness, foster understanding, help detect and provide the right incentives on how to deal 
with corrupt practices. 
 
Corruption is a major worldwide challenge. Many actors are joining forces to fight the problem on a 
large scale. The efforts of the division should therefore also be seen in a global context. The division 
will not be able to solve the problem alone, but together with the comprehensive approach of the 
multilateral and bilateral donors, as well as other actors, the division can provide a contribution to the 
international fight against corruption in development aid. The handbook is part of this broad effort. 
 
Certain situations may arise that are not covered by this Policy, or appear to be ambiguous. Neither 
this Policy nor any code of conduct can provide clear and exhaustive answers for every possible situa-
tion. Therefore, each situation must be considered carefully and on an individual basis. Especially in 
the case of corruption within a programmatic approach, the next step has to be, as agreed in the 
contract, coordinated between the donors.  

                                                           

1 Cf also „Guidelines Division of Labour between SECO/WE Headquarters and Swiss Cooperation Offices (SCO)“ 
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2.3 Definition 
 
Since corruption has many forms and faces there is no single, comprehensive or universally accepted 
definition of corruption. But generally speaking it can be defined as any abuse or misuse of a position 
of trust, funds, or power for private benefit or in order to gain an undue advantage2. There are often 
at least two actors involved in corrupt practices: A demand as well as a supply oriented side. Corrup-
tion can occur in a relationship between government officials and private actors (public corruption), as 
well as between private persons (private corruption). Corruption is particularly prevalent in certain 
kinds of transactions and sectors. 

 

2.4 Forms of Corruption 
 
The most common forms of corruption include:  

 Bribery (“Bestechung”, “Corruption”, ) is the offering, giving, receiving, or soliciting of any undue 
advantage to influence the actions of an official or other person in discharge of a public or le-
gal duty and it applies to the one who gives the bribe as well as the one who receives or asks 
for it. A kickback (“Schmiergeld”, pot de vin”) is the portion of the bribe that is received follow-
ing the bribery. 

 Embezzlement (“Veruntreuung”, “détournement de fonds”) is a misappropriation of property 
like the theft of entrusted funds. 

 Trading in influence (“Vorteilsgewährung, -annahme”, “Octroi ou acceptation d’un avantage” is 
committed by any person who, asserting that he or she is able to exert influence on a public 
official, demands, agrees to accept, or accepts any undue advantage for himself/herself or an-
other person or institution in exchange for the exercise of improper influence on any public of-
ficial. Reciprocally, the act of offering or giving any undue advantage to a person exerting her 
influence is part of the trading in influence behaviour.  

Although other forms of behaviour may not be a criminal offence by law in some jurisdictions, the 
division staff should be aware of its corrosive influence and the fact that they lead to less efficient 
allocation of development aid. The division therefore does not tolerate the following forms of petty 
corruption:  

 

                                                           

2  In accordance with the definition of the OECD and the World Bank. This is a definition that most donors agree on. It may not equal a 
legal definition. 
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 Nepotism (“Vetternwirtschaft”, “copinage”) is the showing of favouritism toward relatives and 
friends, based upon that relationship, rather than on an objective evaluation of ability or suita-
bility.  

 Facilitation payments (“Schmiergeld”, “pot de vin”), where an official is paid for faster service 
or may be demanded to do something he is already paid to do. 

Due to its diversity, corruption is difficult to prove. There are often grey areas, where boundaries are 
unclear and may vary from case to case. It also lies in the nature of corruption that they often occur in 
a concealed way, or only partially known and subject to adaptation. In systems where corruption is 
prevalent the modus operandi can be quite sophisticated. 

Thereafter, “corruption” or “corrupt practices” stands for all corruption forms mentioned above. 

 

3 Existing Rules and Legislation 
 

3.1 International Conventions 
 
Corruption, as a worldwide phenomenon and a development problem, has been on the international 
agenda for more than a decade. The most important international efforts where Switzerland is a party 
include: 

OECD Convention on Combating Bribery of Foreign Public Officials in International Business Transac-
tions 

For Switzerland, the Convention (since 1997) entered into force in 2000. The Convention requires 
State Parties to establish bribery of foreign public officials in relation to international business as a 
criminal offence. The convention uses a broad definition of a public official which includes, next to 
persons holding a legislative, administrative or judicial office, persons in a public function (e.g. for a 
public agency or enterprise) and any official of international organisations. 

A Working Group monitors the implementation and enforcement of the Convention, based on a peer-
review examination system. In this Group, Switzerland is represented primarily by SECO. 

 

Criminal Law Convention of the Council of Europe on Corruption 

The Convention was signed by Switzerland in 2006. In its fight against corruption, the Council of 
Europe has set up a special commission called the Group of States against Corruption (GRECO). 
GRECO supports and strengthens the fight against corruption by means of mutual evaluations by 
member states at the national level. On a peer review basis, evaluations review the action taken by 
countries to combat corruption. 
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GRECO’s objective is to improve the capacity of its members to fight corruption by monitoring their 
compliance with Council of Europe anti-corruption standards and helps to identify deficiencies in 
national anti-corruption policies, prompting the necessary legislative, institutional and practical. With 
regard to Switzerland, GRECO is currently undertaking its Third Round Evaluation. The Federal Office of 
Justice (FOJ) is Switzerland's primary representative for GRECO. 

United Nations Convention against Corruption (UNCAC) 

The Convention can be seen as the global and most comprehensive instrument for combating corrup-
tion and complements other existing efforts in this area. Its most important provisions relate to pre-
ventive measures, criminalisation and law enforcement, international cooperation, asset recovery and 
technical assistance. Its Implementation Review Group meets twice a year in Vienna. Switzerland 
ratified the convention in October 2009. The Federal Department of Foreign Affairs FDFA is mainly 
responsible for its implementation.   

3.2 Switzerland 
 

Anti-corruption Strategy 

Switzerland’s strategy with regard to anti-corruption – both on a national and international level – is 
defined by an Interdepartmental Working Group (IDAG), which comprises the FDFA the EAER, the 
FDJP, the FDF3 and the Office of the Attorney General. In consultation with several other stakeholders, 
this group meets regularly, organizing thematic seminars, participating in various forums and elaborat-
ing common strategies. It reports and delivers recommendations regarding corruption prevention to 
the Federal Council. 

Swiss Legislation on Corruption 

The bribery of public officials is criminalised and is governed by the Swiss Criminal Code (StGB)4, which 
defines a public official as a "member of a judicial or other authority, a public employee, an expert, 
translator or interpreter employed by any authority, an arbitrator or a member of the armed forces", 
but also includes a private person who carries out a public function. Persons in this category include 
"foreign public officials" when they act for a foreign State or an international organisation. The bribery 
of private persons is also criminalised and is regulated by the Federal Law against Unfair Competition5 
(UWG). It is foreseen to broaden the scope of this offense and to include it in the Swiss Criminal 
Code6. 

                                                           

3   Federal Department of Foreign Affairs; Federal Department of Economic Affairs, Education and Research; Federal Department of Justice 
and Police; Federal Department of Finance 

4   „Schweizerisches Strafgesetzbuch (SR 311.0)“, article 322 
5  „Bundesgesetz gegen den unlauteren Wettbewerb (SR 241)“, article 4a 
6    FF 2015 6551 

https://www.admin.ch/opc/fr/federal-gazette/2015/6551.pdf
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The Swiss Criminal Code defines active bribery of a public official as an act by which an official is 
offered, promised, or granted any undue advantage, for his own benefit or for the benefit of any third 
party, for the commission or omission of an act in relation to his official duties that is contrary to his 
duties or depends on the exercise of his discretionary powers. The relationship is one of exchange. 
Passive bribery occurs when a person solicits, elicits a promise of or accepts an undue advantage, for 
his own benefit or for the benefit of a third person, for the commission or omission of an act that is 
contrary to his duties or depends on the exercise of his discretionary powers. As far as Swiss public 
officials are concerned, the granting and accepting of undue advantages in order to carry out official 
duties are also criminalized. Not only individuals, but also companies can be prosecuted for bribery.  

It is important to note that lawyers take a narrow definition of corruption, which mainly relates to 
bribery. However, development actors usually work with a larger definition, which includes offences 
such as fraud and embezzlement, which are, per definition, not considered as corruption but as other 
offenses under the Swiss law. 

 

3.3 Federal Administration and SECO  
 

Rules and Regulations for officials of the public administration are set out in a law (BPG) and the 
corresponding ordinance (BPV)7: In general they cover the acceptance of presents, conflict of interest 
and misuse of resources. A code of conduct for government officials specifies what is laid out in BPG 
and BPV. The code of conduct states8 that: 

Presents and invitations  

Based on the BPG and BPV9, SECO issued special Guidelines on the Acceptance of Presents or other 
Benefits10. Main points include:  

 The acceptance of money is always prohibited.  

 The acceptance of presents or other benefits in relation to work activity is generally prohibited. 
Exceptions include presents or benefits up to a value of 200.- CHF, which are considered as mi-
nor and can be accepted under certain circumstances (for more information on exceptions please 
refer to the guidelines).  

Presents or benefits has to be reported to the superior. In case of doubt, presents or benefits are to be 
turned down. 

 

                                                           

7   Bundespersonalgesetz (SR: 172.220.1, article 22a);  Bundespersonalverordnung (SR: 172.220.111.3) 
8   Code of Conduct, http://intranet.infopers.admin.ch/arbeitgeber/01212/index.html?lang=de&amtid=2 
9   Bundespersonalgesetz (SR: 172.220.1, article 21, section 3);  Bundespersonalverordnung (SR: 172.220.111.3, article 93 and 93a) 
10   The SECO Guidelines on the Acceptance of Presents or other Benefits can be found in the SECO-Intranet. 

https://www.admin.ch/opc/de/classified-compilation/20000738/index.html
https://www.epa.admin.ch/epa/de/home/themen/arbeitgeberin-bundesverwaltung.html
https://www.admin.ch/opc/de/classified-compilation/20000738/index.html
http://intranet.seco.admin.ch/org/00346/00349/index.html?lang=de
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Don’t keep it quiet (Whistleblowing) 

A whistleblower is someone who provides information about unacceptable misconduct of individuals 
within organisations and companies. Corrupt practices must be reported to the appropriate office 
(their immediate supervisors, the SFAO or the law enforcement authorities) 11

, 

 

 
Recommendation for the the division staff 

Corrupt practices shall be reported immediately to the supervisor (first instance). If the whistleblower 
feels uncomfortable in addressing the supervisor, then he/she shall report to the SFAO or the law 
enforcement authorities. 
 
Whistleblower Protection  

Anyone reporting corrupt practices need not fear any negative repercussions12. Please consider that, 
employees breach official secrecy obligations or violate their duty of loyalty, if they go public or go to 
the press with such information/reports13. 

 

4 Development Cooperation 
 

4.1 Development Cooperation, an activity especially exposed 
 
At country level, there is a two-way relationship between corruption and development. First, countries 
with weak institutions, poor governance and ineffective law enforcement are more prone to corrup-
tion than countries with better framework conditions. Furthermore, corruption often hampers or slows 
down economic development, hurting the poor disproportionately by diverting funds intended for 
development away from activities that are vital for poverty reduction and sustainable economic de-
velopment. Poor countries are therefore generally more prone to corruption. 
 

In a corrupt environment, development projects are usually more expensive than necessary, and the 
quality tends to be lower than usual. Investment projects may be preferred to the maintenance of 
existing structures. The overall effect of such mechanisms is very often poor public services and infra-
structures, reduced employment and reduced growth. There is therefore a link between poor aid 
effectiveness and corruption. Corruption is widely seen as one of the most important brakes and 
obstacles to development.  

Finally one should note that poor aid effectiveness does not always necessarily imply corrupt activi-
ties14.  

                                                           

11  Federal Personnel Act Personalgesetz, SR 172.220.1), article 22a, for employees of the Confederation, who are subject to the Federal 
Personnel Act, effective from 1. January 2011, SFAO official Website. 

12    Federal Personnel Act (Bundespersonalgesetz (BPG, SR 172.220.1), Section 22a (5) 
13   Swiss Criminal Code (Schweizerisches Strafgesetzbuch (StGb), SR 311.0), Section 320C 

http://www.efk.admin.ch/index.php?option=com_content&view=article&id=223&Itemid=238&lang=en
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4.2 Risk Mitigation during operations 
 
Given the fact that the division works in countries where corruption risks exists, an appropriate meas-
ure is an established internal control system (ICS), which minimizes risks: the ICS aims to support the 
efficiency and effectiveness of programmes including avoiding corruption, therefore making a signifi-
cant contribution to the fight against corruption. A set of detailed rules and procedures and relevant 
documents are specified in the process management (Optimiso). 
During the operations, corruption risks must be identified, monitored and decisions shall be taken on 
appropriate measures15. The zero tolerance applies, when corruption occurs. 

The project cycle of the division is divided into three main pillars: 

- the identification, definition and approbation of operations 
- the implementation of operations  
- the controlling and evaluation of the projects 

 
Throughout all three stages awareness raising, prevention, accountability and control, identification 
and correct response to corrupt practices are important.  

The following chapter should help collaborators identify preventive measures to reduce or eliminate 
opportunities for corruption during the various stages of the project cycle. Obviously not all indicators 
or signals are necessarily related/limited to corruption, as they might also indicate other shortcomings. 
The list is not exhaustive and will be completed upon experience. 

Identification, Definition and Approbation of Operations 

The identification, definition and approbation of projects are the first steps in the project cycle and 
therefore play a central role in the outcome of the project. A careful and thorough selection of pro-
jects and project partners can already help to avoid corrupt practices in the latter process:  

- It is important to make sure that the project is a priority not only for one person, but for a whole 
institution, the government or the population. Projects that are of strategic priority for partners 
are not only more likely to be successful, but also less prone to corruption. 

- Involve embassies and cooperation offices that are likely to have a good knowledge of the local 
context or speak with other donors or our executing agencies in order to define the respective 
areas of interventions so that the financial resources have a maximum impact or are not used to 
finance the same project twice. 

                                                                                                                                                             

14   For example, an investment project may be not relevant for the partner, but the reason for it not being relevant may be because of a 
poor context analysis rather than an intention of misallocating the funds. Or a project may not achieve the expected results, not be-
cause of misuse of funds, but rather because of poor implementation by the executing agency. 

15   For further information, cf. SECO/WE Risk Management Policy, Chapter 3.2 
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- Assess the partners who will be involved in the project. What is their track record, especially in 
the management of funds? In using an executing agency it is important to check their internal 
control systems and the extent to which it submits itself to rigorous external controls. 

- It is important to clearly define the expected results together with the partners (have at least 
targets at the output level). In order to measure progress, baseline information should already be 
gathered at the beginning. 

- Extra care must be given in the establishment of a detailed budget. Make sure the budget is 
related to the expected results, in order to verify that spending is proportional to the achievement 
of results. 

- Procurement is one of the areas most prone to corruption. Therefore special attention should be 
given to this issue from the beginning. In case goods or services have to be procured, define 
clearly the responsibilities and processes in the project agreement. If the procurement process is 
done by an executing agency assess its rules and internal control system. In general, the division 
relies on procurement rules of international organizations and multilateral institutions. For other 
organizations or beneficiaries, it can require additional controls or audits. Specify those in the pro-
ject agreement.  
However, regardless of the type of executing agency, a critical attention should always be given 
during the identification phase (procurement). And if necessary, additional audits can always be 
required. 

- Define the payment modalities (channels, timing, sequencing with reporting, etc.) and assess the 
overall fiduciary risk which aims at determining whether the allocated resources are used differ-
ent as foreseen or whether resources are diverted for corrupt practices. 

- Define the internal controls and external controls according to the regulations and in light of the 
expected risks. Accordingly to the audit policy of the division, define the frequency and scope of 
the audits in the project agreement. If necessary, additional audits should be required. 

- Use standard documents in contracts with partners. They include clear legal standards as well as 
an anti-corruption clause and litigation arrangements which allow parties to take appropriate 
steps in case problems should emerge. 

- Defining benchmarks that have to be met and measures that can be taken if these goals are not 
achieved help prevent corrupt practices in the project from the beginning and give a legal basis if 
things go wrong. 
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Monitoring of Operations 

 
The monitoring of projects can have a strong preventive character and should allow a rapid response 
in the event that corrupt practices should occur. Monitoring allows an assessment of progress, 
whether the set goals are being reached, the ability to initiate measures for correction if necessary, as 
well as an overview of whether resources are being allocated in line with the project budget. Progress 
reports and financial audits on a regular basis help strengthen the accountability of how funds were 
disbursed and used according to the rules and regulations. They foster transparency in operations, 
which is a key element in combating corruption. The monitoring of the project and its modalities (e.g. 
the frequency of missions or reports) lies in the responsibility of the operational sections. 

- While strategic dialogue and planning with the partners is key for the success of a project, a 
close follow-up of project details may enable the responsible person to better and quicker identi-
fy corrupt practices. Weak or insufficient monitoring of project creates opportunities for diversion 
of funds. 

- During implementation of the program, the Swiss representations abroad plays an integral part: 
The embassies and/or the cooperation offices (COOF) shall be involved in the monitoring of the 
project and be given visibility amongst the partners. In the case of an investigation, the COOF 
shall be involved. 

- Special attention should be given to the awarding of contracts. If you are directly responsible for 
the procurement process, follow existing rules carefully. In case of doubts or need to interpret ex-
isting rules, discuss with your head of section and document any decision to be taken. Declare to 
your head of section any conflict of interest that could arise in your capacity as a responsible per-
son for the procurement process. 

- Prior to awarding important contracts to new partners, a “know-your-customer” inquiry or due 
diligence process is recommended in order to know the history, the activities and relevant corpo-
rate governance matters of the future contractors. 

- In case the procurement process is the responsibility of an executing agency or a beneficiary, and 
if you have introduced additional controls or requirement in the project agreement, make sure 
that these are being implemented during the procurement process. 

- Keep a special focus on any abnormal procedure or behaviour such as: low tender price; unusual-
ly short time limits or delay; tailoring project/procedures to suit a certain candidate; the overpric-
ing of goods as well as ambiguous award criteria are potential entry points for corrupt practices. 
Urge your partners to stick to the defined timeframe, as the absence or delay in delivering pro-
gress or audit reports may be a signal for potential wrong doing.  
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- The progress reports should give you a clear picture of the results being achieved and the money 
being spent. If you see that there is a discrepancy (e.g. 20% of activities being implemented with 
60% of the budget), discuss this fact with the partner, in order to understand the reasons for this 
discrepancy and to eliminate as early as possible any eventuality of corrupt practices.  

- Read and understand the audit reports. The language of auditors may sometimes be difficult to 
understand. If needed, the specialized legal services of SECO can provide you with the services of 
chartered accountants who can help you read and understand the audit reports. 

- Select consultants on the basis of their performance and not personal relationships, so as to rule 
out favouritism and nepotism issues. For example: potential partners, that have previously been 
advisors or have formerly worked for the SECO, shall only be selected on the basis of their per-
formance. 

Evaluation and Closing of Operations 

Evaluation is not about identifying corrupt practices, but can contribute to raise awareness and foster 
a culture where the efficiency in the attribution of resources is being given due consideration. How 
well are resources converted into results? In addition an evaluation can assess in what way the exist-
ing rules and procedures have been followed. Evaluation can also play a role in identifying lessons on 
corrupt practices or systematic weaknesses that may be taken into account for the next generation of 
projects. 

- On a general level experience has shown that corrupt practices often exist not through the lack 
of legal acts and instruments, policies or strategies and plans, but because of the lack of follow 
up on the adopted instruments. Therefore it is important to check if standards and procedures 
are being followed correctly. 

- In preparing the terms of reference for the evaluation, think thoroughly about the question of 
efficiency. It is not only about knowing whether the resources have been used efficiently, but also 
about what kind of rules or processes may have potentially encouraged the waste of money dur-
ing the execution of the project. 

- Documentation such as inventories and lists of equipment are key to verify, if the funds where 
used the way they had been planned. Absence of original documentation or incomplete account-
ing documentation can be a signal for corrupt practices. Payments should only be made on the 
basis of clear and exhaustive documentation. 

- Report in the completion note any experience you may have had in dealing with misuse of re-
sources or the suspicion of such cases. Explain the measures that have been taken. Completion 
notes are a key element of the institutional memory of the division so as to prevent the repetition 
of new cases. 
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5 Report corrupt practices  
 

Corrupt practices are very difficult to detect. Often, employees and other persons working in the close 
environment of a bribe payer or a bribe taker are the only persons who can witness these illegal acts 
or who can become suspicious of misconduct taking place. As a consequence, the division manage-
ment fully support the efforts of staff to raise concerns about corrupt practices and encourages them 
to come forward with their observations in order to effectively prevent corruption in the use of devel-
opment aid. 

The following listings are not exhaustive. Certain situations may arise that are not covered in this 
Policy, or that appear to be ambiguous. If in doubt, or if questions arise concerning the legality or 
correctness of an action, staff members are encouraged to contact the superior or the focal point 
anti-corruption (in the section WEQA). 

Who Should Report? 

The division staff and partners and every other person aware of corrupt practices in the division relat-
ed projects and activities. 
 

What Should Be Reported? 

- Active and passive bribery (giving or accepting bribes) or any attempts to do the same 

- Accepting or proposing gifts and entertainment possibilities that go beyond rules and regulations 

- Granting or accepting undue advantage (nepotism, trading in influence, facilitation payments)  

- Unfair dealings with third parties (all non SECO employees), such as providing illicit discounts, 
taking or giving kickbacks or payoffs, buying off middlemen, making deceitful agreements 

- Fraud in the implementation of projects (drawing up false reports, falsifying accounts and bills, 
providing wrong information to auditors and assessors) 

- Other misconduct such as price fixing and manipulation, use of unauthorized or defective prod-
ucts, abusiveness, theft, misappropriation of funds, embezzlement, and generally damage to the 
interests of SECO. 

How Detailed Should the Reports Be Made? 

Please be as precise as possible in your description of the events. The following points should be 
covered to a maximum degree of detail (cf. internal process management tool (Optimiso)): 

When to Report? 

Suspicion shall be reported as soon as there is reasonable grounds to believe that corruption has 
happened or is about to happen. There is no need to submit hard evidence in order to substantiate 
the reported misconduct as the division staff are not encouraged to investigate the matter itself. The 
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division staff are encouraged to report immediately after taking notice of the potential corrupt prac-
tices. The sooner the report is made the easier the matter can be resolved, in particular if it turns out 
to be a misunderstanding. 

Whom to Report to? 

The division staff shall report to the superior or to the focal point anti-corruption (in the section 
WEQA). Depending on the severity of the corrupt practices, the prosecution authority or the Swiss 
Federal Audit (SFAO)16 shall be informed: 

The division has a detailed procedure on its internal process management tool (Optimiso, ISO 9001 
certification). Should the contract partner detect corrupt practices, he shall address this to the person 
of contact (cf. in the contract).   

How to Report?    

The division staff, partners and all other persons can report by e-mail, fax, telephone, letter or through 
personal contact. All reports will be treated confidentially. Reports can be made anonymously, alt-
hough in some cases it might be difficult to follow up on an anonymous report as crucial information 
might be lacking. Therefore, all parties are encouraged to come forward non-anonymously.  

The division will make sure, that the circle of informed persons is as small as possible, this especially if 
the whistleblower comes forward non-anonymously. However, the circle of informed persons is com-
mitted to confidentiality. 

 

6 Sanctions  
 

The consequences for a Swiss national involved in any of the above activities are based on the Swiss 
legislation on corruption, such as the Swiss Criminal Code (StGB) and the Fedral Law against Unfair 
Competition (UWG), as well as rules and regulations for officials of the public administration, such as 
the Bundespersonalgesetz (BPG) and the corresponding ordinance, and the rights and duties which 
are set down in the contract of employment. 

If subsequent investigations confirm that corruption practices has indeed taken place, appropriate 
measures may be taken, including the initiation of criminal proceedings. 

                                                           

16 FAO (Eidgenössische Finanzkontrolle/ Contrôle fédéral des finances) : Tel. +41 58 463 1039, whistleblowing@efk.admin.ch 
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If no criminal proceedings are instituted against SECO officials involved in corrupt practices, SECO may 
decide to take appropriate disciplinary measures that can extend to termination of employment.  

Retaliations against persons reporting in good faith are not tolerated and will be sanctioned. Howev-
er should it later emerge that the person reporting had acted maliciously, intentionally distorting reali-
ty, consequences may be taken. 

In cases where partner organizations have violated regulations, not respected major contractual stipu-
lations (especially in relation to corruption), or manifestly misused funds or resources, the division 
reserves the right to suspend and/or terminate those projects.  

In more serious cases and where the Swiss jurisdiction does not apply, SECO reserves the right to refer 
such matters to the appropriate law enforcement agencies. 

 

 
 


