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Contributing to reliable public services through the 
promotion of sustainable water supply and use 
How SECO addresses the Global Theme Water 

Water is a public good and essential for sustainable 
and inclusive growth, which is SECO’s main objective. 
Citizens and companies alike depend on sufficient and 
reliable access to water and efficient sewage disposal 
and treatment. In many developing and transition 
countries, however, these services are inadequate or 
totally absent, with still 663 million people worldwide 
lacking access to drinking water and 2.4 billion having 
no access to improved sanitation. Switzerland is 
contributing to efforts to achieve universal and 
equitable access to safe and affordable drinking water 
and adequate sanitation, as envisaged by the 
Sustainable Development Goals.  
  
SECO supports these efforts with more than two 
decades of experience in the water supply and 
wastewater sectors and directly invests approximately 
CHF 50 million a year, which in turn encourage further 
investment. 
 
The Global Theme Water encompasses all of SECO’s 
water-related activities, ranging from bilateral projects 
in a specific partner country to regional and global 
actions. The focus is mainly on urban water supply and 
sewage services in SECO’s priority countries and 
reducing the water footprint of private companies. In 
order to improve water services sustainably, the 
approach taken is comprehensive, covering 
management support to water utilities and improved 
framework conditions for the water sector as well as 
investments.  

SECO-Priorities regarding sustainable water 
supply and use, 2017 - 20 

SECO is particularly active with regard to water, 
wastewater installations and waste management, 
placing an emphasis on the following four priorities. 

 Selected investments and technical 

assistance in water infrastructure 

 Good governance and efficient management 

of water utilities  

 Creation of favourable framework conditions 

for a high service quality 

 Access by public players to infrastructure 

financing or public-private partnerships 

(PPPs) 

Implementation of priorities 

1. Selected investments and technical assistance  

Water infrastructure in SECO’s partner countries is often 
old and inadequate, as evidenced, for example, by 
extensive water leakages, limited coverage, and direct 
disposal of untreated wastewater. SECO contributes 
effectively to the rehabilitation and extension of water 
systems, thus improving access to drinking water and 
sanitation. 

2. Good Governance and efficient management of 
water utilities 

To ensure efficient operation of the water 
infrastructure, water utilities need to have trained and 
skilled staff, be customer-oriented, operate according 
to cost-coverage and business principles, have 
appropriate accounting as well as financial and human 
resources management in place. The SECO-financed 
measures to address these issues are broadly referred 
to as "corporate development". As they are 
fundamental to the projects’ long-term sustainability, 
they are systematically targeted among the activities of 
SECO-financed projects.  

3. Favourable framework conditions 

Regional and national authorities in the countries of 
intervention play an important role, as they set the legal 
and regulatory backdrop against which municipalities 
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and water utilities operate. For instance, national laws 
and regulations influence the decision-making 
autonomy of municipalities and water utilities with 
regard to restructuring and business-oriented decision-
making, defining targeted subsidies, or setting limits 
within which water tariffs can be increased. Thus, SECO 
establishes and maintains a constructive policy 
dialogue, extending beyond the scope of infrastructure 
rehabilitation to also address the sector’s overall 
framework conditions.  

4. Access to infrastructure financing   

Investments in infrastructure play a key role in 
promoting a country’s economic growth potential and 
in eradicating poverty. SECO supports its partners in 
providing efficient and sustainably funded public 
services as part of their basic infrastructure. This will 
also be achieved by safeguarding sufficient and 
diversified access by public players to infrastructure 
financing or public-private partnerships (PPPs) thanks 
to improved creditworthiness of borrowers. 
 

 

 Project example I: Naryn Water Rehabilitation Project I 

 Objectives: SECO has a longstanding partnership with the Kyrgyz 
government in the urban water and sewerage sector. Since 2009, 
SECO has been engaged in five cities (Osh, Jalalabad, Kant, Bishkek 
and Naryn) on a co-financing basis with EBRD. The overall objective 
of the abovementioned project is to improve the living conditions and 
economic opportunities of Naryn inhabitants through improved water 
supply and sanitation. This includes improved access to water and 
wastewater treatment and provision of cleaner potable water. 

 Beneficiaries:  Specific example of Naryn Water Rehabilitation Project: 
Water utility, municipality and inhabitants of Naryn, Kyrgyz Republic 

 Project partners:  Naryn Municipality, Naryn Water Company 

 Time period: 2015-2019 

 Budget: CHF 4,320,000 

Project example II: Water Sanitation in ten medium-sized cities in Tunisia 

 Objectives: This program includes the construction and expansion of 
existing sewerage systems and the construction of wastewater 
treatment plants in medium-sized cities in Tunisia. The program 
contributes to improving the health situation, to protect groundwater 
resources and surface, to the improvement of existing treatment 
plants and to the economic development of disadvantaged 
governorates through a regional rebalancing of investments in basic 
infrastructure. 

 Beneficiaries: Ten medium-sized cities in Tunisia 

 Project partner: KfW Group 

 Time period:  2015 - 2020 

 Budget: CHF 11,352,000 (Total budget EUR 39,200,000) 

 


