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Partnering with the Private Sector 
A means to achieve sustainable and inclusive growth 

The 2030 Agenda for Sustainable Development holds a tremendous promise and presents a huge 
challenge. Public resources alone will not be enough to achieve the Sustainable Development Goals. 
Rather, the Agenda’s implementation requires the combination of financial and non-financial means 
of implementation, both public and from other sources. Correspondingly, the Addis Ababa Action 
Agenda highlights the crucial importance of numerous players, including the private sector. 
Switzerland’s 2017 – 2020 Dispatch on International Cooperation consequently recognizes the 
relevant contribution of the private sector to achieve sustainable development. In this perspective, 
SECO partners with the private sector to contribute to sustainable and inclusive growth, SECO’s 
objective. 

SECO’s Partnerships with the Private Sector 

SECO’s economic cooperation and development activities include forms of collaboration that go 
beyond traditional arrangements, including with the private sector. SECO has partnered with the 
private sector since the 1990s and incrementally increased its engagement over time.  

For SECO, partnering with the private sector is not an objective in itself, but a means to achieve 
development objectives. Partnering with the private sector is a collaborative arrangement between 
public-sector and private-sector actors, with a joint objective and shared costs or risks. SECO 
collaborates with the private sector through different types of arrangements. For instance, SECO 
cooperates both with individual companies and through platforms that include various public and 
private stakeholders. 

Rationale and drivers 

Partnering with the private sector can support SECO’s objective to contribute to sustainable and 
inclusive growth leading to reduction of poverty and global risks. SECO’s partnering with the private 
sector is motivated by several drivers: 

 Sharing of information and knowledge for joint solutions: exchanging and disseminating ideas 
and solutions among relevant stakeholders, among them the private sector, can help address 
sustainable development challenges.  

 Influencing the behaviour of companies: Companies may impact upon people’s lives and the 
delivery of public goods. By encouraging positive business practices, SECO aims to reduce 
negative externalities or to catalyse the positive effects of private-sector activities.  

 Leveraging financial resources and mobilising know-how from the private sector: Engaging on 
the sustainability agenda can bring short or longer-term benefits. Consequently, companies may 
be willing to invest some of their own resources. This provides opportunities for SECO to engage 
with private companies so as to either leverage additional financial resources or mobilise their 
specific expertise and know-how.  

  

Number of current programs  
and projects 

71 

SECO contribution 

CHF 70 million (2017) 

Geographic reach 

Partner countries 



 Linking businesses: Linking companies of developed and developing countries may help to 
promote economic growth and create opportunities both in partner countries and at home.  

 Sharing investment costs for innovation: SECO may bear some of the up-front costs to 
encourage companies to engage in or focus on activities that are likely to bring positive 
development outcomes. New approaches can be tried and later be brought to scale. 

 Using the private sector’s business model: For SECO, working with private companies provides 
an opportunity to test new business models in implementing development cooperation projects 
based on the comparative advantage of the private sector, e.g. flexibility and speed.  

Principles 

Over the years, SECO has developed several principles in working with the private sector: 

 Subsidiarity: SECO only engages with the private sector when it does not substitute funding from 
other parties, including the company itself or commercial lenders. SECO will not support projects 
that would be undertaken anyway or financed by the private sector.  

 Additionality: SECO expects its partnering with the private sector to make a significant 
contribution to sustainable development. The collaborative arrangement has to create more 
added value than would have been achieved without the partnership.  

 Complementarity: SECO aims to identify synergies between its programmes or projects. 
Partnering with the private sector is one modality that allows for such synergies.  

 Avoid market distortion: SECO favours mechanisms that are based on an open application and 
selection process (e.g. matching funds) or an open procurement process to select individual 
companies.  

 Sustainability: The assessment of environmental, social and governance risks is a major 
component in the approval process of each SECO project or programme. The objective is to 
ensure that the private sector respectively companies comply with all applicable laws and 
regulations, and beyond that, require that investments meet best practices with regard to 
environmental, social and governance standards. 

Examples 
Title and description Partner Reach SECO contribution 

Better Gold Initiative for Artisanal and Small-Scale Mining 

The Better Gold Initiative is a public-private partnership between SECO and 
the Swiss Better Gold Association, which brings together the main actors 
of the Swiss gold market, including refiners, goldsmiths, the watch and 
clock industry, and financial institutions. The objective is to create value 
chains for gold produced by small mining operations using responsible 
methods.  

Swiss Better Gold 

Association 

Peru, 

Colombia, 

Bolivia 

CHF 8,000,000 

Pamir Private Power Project II 

Pamir Energy was founded in 2002 as a public private partnership with the 
Aga Khan Fund for Economic Development and the IFC as shareholders. 
From its foundation, SECO has supported the consolidation of Pamir 
Energy as an electricity company, the reform of the tariff and subsidy 
system and the sustainability of investments. The support has comprised 
the establishment of a lifeline subsidy scheme targeting poor households 
and the completion of a metering programme, which is a pre-requisite for 
the efficient and equitable operation of the scheme. As a result, the local 
population has access to affordable, reliable and climate-friendly electricity. 

Pamir Energy Tajikistan USD 4,100, 

000 

Sustainable Cocoa Production Program 

Since 2012, SECO has fostered the development of a sustainable cacao 
value-chain together with other public and private stakeholders (producers 
and buyers). As a result, local farmers benefit from higher income due to 
certification of better quality products and higher productivity, as well as 
improved access to financial services. 

Nestle, Barry 

Callebaut, Mars 

Indonesia 2016-2020 

CHF 9,600,000  

and  

2012-2016 

CHF 7,100,000  

Swiss Sustainable Finance (SSF) 

SSF is a platform founded in 2014 that unites private and public 
stakeholders such as financial service providers, investors, universities and 
business schools, public sector entities. Its goal is to strengthen the position 
of Switzerland in the global marketplace for sustainable finance also with a 
view to support the UN SDGs through activities by the finance sector. 
SECO was a founding member and the SSF network currently counts over 
90 members. 

Swiss Sustainable 

Finance 

Switzerland CHF 100,000 

(one-off 

contribution) 
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