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1. Energy Sector 
1.1 GUS and Western Balkans 
Energy Sector Financial Recovery Project in Kyrgyzstan 
The project aims to improve the energy sector performance in a multi-dimensional 
manner, setting the ground for sustainable service delivery and economic development. 
The institutional performance will be improved through capacity-building at the national 
and corporate level. The operational performance will be improved through loss 
reduction methods, modernization and digitalization of the system (advanced metering 
infrastructure and commercial information systems). The financial performance will be 
improved through a tariff trajectory towards cost recovery. In addition, the social 
resilience will be strengthened with social protection systems to protect the vulnerable 
population who might be negatively impacted by tariff increases. Finally, the 
performance improvements in the electricity sector will have a positive impact on the 
protection of water resources. 
 
Sector:   Energy Sector  
Total budget:  USD 63.3 million 
SECO Contribution: CHF 12 million 
Duration:   2022-2027 
Partner:   World Bank 
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1.2 Africa, Asia, Latin America 
Egypt: Sludge Management in WWTP 
Water resources in Egypt are of critical importance and, despite large efforts to protect 
them, water remains nevertheless scarce and of poor quality. Egypt is mainly dependent 
on the Nile River for water and its annual quota is insufficient to meet the growing needs 
of the population. The country is already facing serious water deficit and is among the 
ten countries threatened by water scarcity by 2025. Since the 1970s Egypt expanded its 
wastewater management network and over 420 wastewater treatment plants (WWTPs) 
have been built throughout the country serving more than 56% of the population (status 
2018). However, surface water quality remain poor due mainly to: i) limited resources 
and capacities to comply with the strict water quality standards for treated wastewater 
discharges (Law 48/1982 for Protection of Nile River); ii) pollution coming from untreated 
sewage; iii) lack of proper management of wastewater treatment by-products, in 
particular the sludge, eventually reaching the drains. Finally, poor water quality has a 
direct impact on the activities, performance and further development of the private 
sector. While the large majority of the water use in Egypt (86%) is for agriculture 
purpose, the industry needs nearly as much water (6 % or 4 km3/yr) as the domestic 
sector (8%). 
The project proposes to introduce a new sludge management in a major WWTP of a 
secondary city (potentially Beni Suef, 427’000 inhabitants connected to the WWTP). The 
project will select and implement the most appropriate method of sludge treatment as 
well as the reuse of the sludge remaining after treatment as fertilizer in the agriculture. 
 
Sector:  Renewable Energy / Waste Water 
Total budget: CHF 9 million 
Contribution: CHF 9 million 
Duration:  2023-2027 
Partner:  National Holding Company for Water and Wastewater; Affiliated  
   Company 
 
 
Tunisia: Tunisia Smart Grid Development Programme 
KfW and SECO are developing the Tunisian Smart Grid Development Programme. It 
aims to finance a Demand Response Management System (DRMS) and create a state 
of the art Centre of Excellence (COE) for smart grid that will serve to build STEG staff 
competencies in the area of smart grid, test smart grid technologies and steer the 
deployment of future elements of the national smart grid, and ultimately will be turned 
into a smart grid control-centre. The deployment of a smart grid is a long-term 
transformation of the entire electricity network that goes well beyond the scope of the 
programme. The programme initiates this process by focusing on two of the most 
pressing elements of the smart grid.  
The project will be implemented by the KfW, which will be contributing Euro 20 million to 
the programme. SECO is considering to contribute up to CHF 6.5 million to this 
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programme. The Client is the Société tunisienne de l'électricité et du gaz (STEG) – 
Tunisia's state-owned national electricity and gas utility company. 
The Project is highly relevant to help STEG implement a strategic shift from fossil 
generation to renewable generation of its electricity. This new approach is in line with 
Tunisia's climate objectives and poses fewer long-term strategic risks than business as 
usual based on fossil fuels; however, it has to be accompanied with a huge development 
in the energy network construction and method of operation. Smart grid infrastructure 
and approaches are crucial to achieve the objective of integrating a large share of 
variable renewables into the grid. Just as importantly, the transition towards a smart grid 
must be accompanied by competencies development of operator personnel. 
 
Sector:  Energy Sector / Renewable Energy and Energy Efficiency  
Total budget: Euro 26 million 
Contribution: CHF 6.5 million 
Duration:  2022-2026 
Partner:  KfW, STEG 
 
 

1.3 Global 
CIF Integration of Renewable Energy into Power Systems Program 
This new program of the multilateral Climate Investment Funds (CIF) is intended to 
address barriers to the large-scale integration of power generation from renewable 
energy (RE) sources and to avoid curtailment of RE-generated electricity in emerging 
and developing countries. Although power generation from RE sources, such as solar 
and wind, have reached cost parity with fossil-fuel generated electricity, the large-scale 
integration of RE-generated power is still limited by the capacity of power grids and its 
intermittent character. Activities to be co-financed include investments in RE enabling 
technologies (e.g. batteries, pumped-storage hydropower), digitalization (e.g. smart-
metering/grid, wireless network control, demand-side management), electrification of 
other sectors (e.g. electric vehicle charging stations) and electricity generated fuels (e.g. 
green hydrogen). The program will be implemented through the World Bank Group and 
other regional multilateral development banks, including the African Development Bank 
(AfDB), the Asian Development Bank (ADB), the European Bank for Reconstruction and 
Development (EBRD) and the Inter-American Development Bank (IDB).  
 
Sector:  Energy Sector / Renewable Energy   
Total budget: USD 300-500 million 
Contribution: USD 16 million 
Duration:  2022-2029 
Partners:  Strategic Climate Fund (Climate Investments Funds) 
   Multilateral Development Banks (implementing partners) 
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2. Water / Waste Water and Waste Sector  
2.1 GUS and Western Balkans 
Solid Waste Management (SWM) Program, Polog, North Macedonia, phase II 
SECO SWM project in the Polog region phase 1, supports the elaboration of a regional 
Waste Management Plans (WMPs) for the nine municipalities of Polog, quick-win 
investments based on the municipal WMPs, preparatory works to refurbish the regional 
landfill in Rusino and the establishment of the organisational and financial set up for the 
sustainable management of the regional landfill. Phase II will finance the sanitisation of 
the Rusino landfill, the improvement of waste management services in selected 
municipalities and some capacity building and public awareness.  
 
Sector:  Solid waste  
Amount:  approx. CHF 8 million 
Duration: 2022-2027 
Partner: EBRD   
 
 
Climate resilience of water Kosovo 
The objective of the project is to strengthen the capacities of national stakeholders and 
regional water companies to foster a conducive environment and mainstream climate 
change resilience into water and wastewater service provision by promoting nonrevenue 
water reduction (NRW), energy efficiency (EE) and the use of renewable energy (RE). 
The project thereby also aims to improve operational and financial performance as well 
as creditworthiness of the regional water companies, paving the way to access 
additional finance (including concessional, sub-sovereign loans). The project has a 
duration of approximately 5 years and a total budget of approximately CHF 8.3 million, 
whereof a SECO contribution of CHF 6.8 million. It will include activities on national level 
and on regional water companies’ level and will adopt a performance-based approach 
for the water companies. 
 
Sector:  Water and Waste Water  
Amount:  CHF 6.8 million  
Duration: 2022-2027 
Partner: Implementation and corporate development consultant to be 

tendered  
 
 

2.2 Africa, Asia, Latin America 
Low Carbon and Climate Resilient Water and Waste Water Management South 
Africa 
The overall impact of the project is increased climate resilience and resource efficiency 
of South Africa’s water and wastewater sector. To achieve this, the project will be active 
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both at municipal (2-3 pilot municipalities) and national level, aiming to replicate results 
and tested models from the pilot to other municipalities. At municipal level it will realize 
concrete implementation actions and skills development measures to optimize energy 
efficiency in water and sanitation services, reduce non-revenue water and support 
project preparation for more climate friendly wastewater treatment plants. At national 
level it will include policy paper development and knowledge sharing to support sector 
reforms as well as data monitoring.  

 
Sector:  Water and Waste Water  
Amount:  CHF 3.1 million  
Duration: 07.2022-12.2025  
Partner: GIZ  
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3. Public Transport Sector 
3.1 Africa, Asia, Latin America 
Peru: Sustainable Urban Mobility Programme – Technical Assistance Fund 
The second project of the Sustainable Urban Mobility Programme will be a Technical 
Assistance Fund. The TA Fund’s objective is to contribute to advancing Peru’s urban 
mobility reforms by co-funding public and private demand-driven initiatives, potentially 
through a national and a sub-national window. The fund may also use the established 
Swiss Urban Expert Network for tapping into Swiss expertise. 
 
Sector: Public Transport 
Amount: CHF 3-4 million  
Duration: 2023-2026  
Partner: Implementing partner to be tendered 
 
 
Peru: Sustainable Urban Mobility Programme – Support to Lima’s transport 
Authority ATU 
The third project of the Sustainable Urban Mobility Programme will be a project with a 
focus on Lima’s transport authority. The project’s objective is to improve accessibility of 
Lima’s integrated transport system. It will strengthen the transport Authority’s planning, 
financing and operation capacities by developing tools and approaches for integrated 
transport systems. The project will be designed to leverage larger infrastructure 
investments (of World Bank, IDB, CAF and/or KfW) by providing capacity building 
support for the effective integration of the infrastructure.  
 
Sector: Public Transport 
Amount: CHF 3-4 million  
Duration: 2023-2026  
Partner: tbd 
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4. Sustainable Urban Development 
4.1 Africa, Asia and Latin America 
Vietnam: Disruptive Technologies for Public Asset Governance (DT4PAG) 
The objective of the DT4PAG is to leverage disruptive technologies to improve 
management and governance of public assets such as land, infrastructure and property 
in terms of risk management (e.g. flooding), maintenance and/or revenue generation. 
The DT4PAG platform also provides for a powerful way to screen new investments for 
risk and resilience, starting by making their spatial footprint more transparent. This will 
entail aligning people, processes, digital platforms and data assets to achieve better 
informed decision making and ultimately more resilient infrastructure. 
 
Sector:  Urban Development/Resilience 
Amount: CHF 2.85 million  
Duration: 2022-2026 
Partner:   World Bank 
 
 

Vietnam: Bilateral Urban Development Project 
The program will assist Vietnamese authorities in addressing the challenges of urban 
development. The idea is to support key actors, such as the Ministry of Construction 
(MoC), the Ministry of Planning and Investment (MPI) and selected cities to further 
develop and implement sector strategies in the fields of urban governance, mobility, 
energy and/or land management. The program will do so through two demand-driven 
funding mechanisms, which will allow to work at the national policy level as well as in 
concrete pilot projects in selected cities. The program should also encourage increased 
coordination between different government entities and between different levels of 
government.  
 
Sector:  Urban Development 
Amount: CHF 7.0 million 
Duration: 2023-2027 
Partner:   National Facilitator to be tendered 
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4.2 Global 
CIF Climate Smart Urbanisation Program 
This new program of the multilateral Climate Investment Funds (CIF) is intended to 
support cities in emerging and developing countries with investments and policy actions 
that significantly contribute to transitioning to low-carbon and climate-resilient 
urbanization. As already half of the world’s population lives in cities and this is expected 
to rise to 70% by 2030, cities have become major drivers of greenhouse gas emissions. 
Tackling the nexus of sustainable urbanization and climate change is thus essential for 
the future wellbeing of urban populations. Activities to be co-financed include city 
diagnostics, the preparation of climate-informed strategic spatial plans, climate action 
plans and the implementation of catalytic investments with significant climate benefits. 
The program will be implemented through the World Bank Group and other regional 
multilateral development banks, including the African Development Bank (AfDB), the 
Asian Development Bank (ADB), the European Bank for Reconstruction and 
Development (EBRD) and the Inter-American Development Bank (IDB). 

Sector:  Urban Development Sector   
Total budget: USD 300-500 million 
Contribution: USD 10 million 
Duration:  2022-2029 
Partners:  Strategic Climate Fund (Climate Investments Funds) 
   Multilateral Development Banks (implementing partners) 
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5. Infrastructure Financing 
5.1 Global 
Private Participation in Infrastructure Financing (PPIAF/GIF) 
The planned program will combine the next phase of the longstanding SECO support to 
the Public-Private Infrastructure Advisory Facility (PPIAF) and the first phase of support 
to the Global Infrastructure Facility (GIF), both housed at the WB Infrastructure Finance, 
PPPs & Guarantees (IPG) Group. The overall goal of the program is to mobilize 
increased private investment in public infrastructure. Compare to previous phases of 
SECO’s support to PPIAF, this new phase will adopt a more programmatic approach: 
First, by bringing together PPIAF and GIF in one program, closer, more direct links 
between the upstream work of PPIAF and the more downstream, transaction-focused 
work of GIF should be created. Second, more holistic, programmatic engagements are 
foreseen in selected SECO priority countries were particular opportunities have been 
observed.   
 
Sector:  Infrastructure Financing/Reliable Infrastructure Services 
Amount: CHF 18 million 
Duration: 2022-2026 
Partner:   World Bank  
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