
	
	

																							 																												 	

City	Resilience	Program	
Supporting	Cities	to	Build	Resilience		

Unprecedented	urbanization	is	transforming	the	planet	and	the	way	we	live:	for	the	first	time	in	history,	more	
people	live	in	cities	than	they	do	in	rural	areas.	90%	of	this	urban	expansion	takes	place	in	developing	countries,	
and	 much	 of	 it	 occurs	 near	 natural	 hazards,	 rivers	 and	 coastlines,	 and	 through	 informal	 and	 unplanned	
settlements.	Lack	of	adequate	infrastructure,	land	use	planning	and	building	codes	exacerbate	the	risks	that	urban	
dwellers	 are	 exposed	 to.	 The	 greater	 concentration	 of	 people	 and	 assets	 means	 that	 the	 impact	 of	 natural	
disasters	and	a	changing	climate	can	be	devastating,	both	in	terms	of	human	lives	lost	and	economic	livelihoods	
destroyed.	The	poorer	segments	of	 the	population	are	particularly	vulnerable,	 since	 they	 tend	 to	 live	 in	more	
hazardous	settlements	and	lack	the	necessary	safety	nets	to	recover	from	shocks.	Preparing	cities	for	disaster	and	
climate	risks	and	strengthening	urban	resilience	are	thus	critical	to	all	development	and	poverty	reduction	efforts.		

The	World	Bank	Group’s	(WBG)	City	Resilience	Program	(CRP)	is	an	effort	to	assist	city	governments	to	pursue	
the	necessary	 investments	 to	build	 resilience	 to	 climate	and	disaster	 risks.	 Through	a	 focus	on	 infrastructure,	
governance	and	systems,	CRP	seeks	to	 increase	cities’	management	and	response	capacity	and	strengthen	the	
built	environment	to	withstand	shocks.	The	aim	is	to	bring	to	bear	the	World	Bank’s	broad	set	of	sectoral	expertise	
and	to	facilitate	strategic	investments	that	address	the	vulnerabilities	and	risks	that	cities	face	in	a	holistic	way.	
Through	 CRP’s	 technical	 expertise	 and	 convening	 power,	 city	 governments	 will	 be	 supported	 to	 integrate	
innovative	approaches	to	building	resilience	and	to	access	new	and	additional	sources	of	capital	to	finance	them.		

1. A	More	Comprehensive	Approach	

Cities	 face	 a	 multitude	 of	 challenges	 that	 are	 inherently	 multi-sectoral	 and	 interdependent	 in	 nature.	
Comprehensive	development	plans	must	balance	a	community’s	aspirations	for	growth	and	quality	of	life,	with	
risk	reduction	and	hazards.	CRP’s	coalition	of	experts	drawn	from	different	World	Bank	departments	ensures	that	
city	level	investments	integrate	best	practices	and	innovation,	and	attain	the	highest	standard	in	terms	of	quality,	
scope	and	comprehensiveness.	 Technical	working	groups	 convened	 in	 the	areas	of	disaster	 risk	management,	
urban	planning,	 infrastructure	finance,	nature	based	solutions,	social	protection	and	others,	 inform	the	design	
and	 implementation	 of	 all	 city-level	 engagements	 and	manage	 a	 central	 learning	 platform	 and	 depository	 of	
knowledge	to	draw	from.	In	this	regard,	CRP	represents	a	shift	away	from	traditional	sector-specific	or	industry-
specific	support	towards	a	more	holistic	approach	to	building	resilience.		

Technical	Working	Groups	convened	by	CRP:	

	
	

2. Expanding	Financing	Options	for	Urban	Resilience	

For	many	major	cities	in	the	world,	strengthening	urban	resilience	is	a	multi-billion	dollar	agenda	that	requires	
strong	partnerships	and	new	sources	of	capital.	Globally,	it	is	estimated	that	more	than	US$4	trillion	will	need	to	
be	spent	on	urban	infrastructure	per	year	merely	to	keep	up	with	projected	growth	in	a	business-as-usual	scenario.		
An	additional	US$	1.1	trillion	will	be	needed	to	make	this	urban	infrastructure	disaster	and	climate	resilient.	



	
	

																							 																												 	

To	 better	 address	 the	 sizable	 investment	 needs,	 CRP’s	 Capital	Mobilization	 Strategy	 defines	mechanisms	 for	
crowding	in	additional	sources	of	funding,	including	from	other	multilateral	development	banks,	bilateral	donors	
and	 private	 investors.	 CRP	 seeks	 to	 build	 the	 capacity	 of	 cities	 to	mobilize	 private	 sector	 financing	 including	
through	direct	lending,	PPPs	or	land	value	capture.		For	every	city,	CRP	will	assess	the	opportunities	to	leverage	
private	capital	and	address	the	policy	or	regulatory	barriers	 that	may	prevent	this.	The	annual	Comprehensive	
Financial	Solutions	for	Urban	Resilience	Conference,	organized	by	CRP,	provides	a	forum	for	city	leaders	to	interact	
with	 their	peers,	private	capital	experts	and	private	capital	 investors	 to	 identify	 investment	opportunities	and	
funding	options.	In	this	way,	CRP	serves	as	a	broker	for	city	governments	to	connect	them	with	private	investors	
in	the	pursuit	of	resilience-enhancing	investments.		

	
	
Program	Approach	

The	CRP	approach	engages	cities	 in	a	 long-term	partnership	 to	 identify	areas	of	need	and	opportunity	and	 to	
define	a	robust	response	towards	building	resilience.	CRP	promotes	ambition	both	in	the	technical	design	and	the	
financial	 scope	 of	 the	 proposed	 intervention.	 A	 broad	 coalition	 of	 experts,	 convened	 under	 seven	 Thematic	
Working	Groups,	will	accompany	 the	design	and	 implementation	of	each	city-level	engagement,	while	private	
capital	experts	will	support	cities	to	expand	the	financing	options	available	to	them.		

CRP	support	is	structured	around	three	phases:		

• Project	Scoping:	The	first	phase	of	CRP	focuses	on	developing	a	city	engagement	strategy	which	will	define	
the	set	of	activities	and	investments	needed	to	strengthen	urban	resilience.	The	city	engagement	strategy	
builds	on	a	broad	understanding	of	investment	needs	and	opportunities,	and	will	be	developed	through	a	
collaborative	process	with	city	officials	and	drawing	on	the	broad	set	of	expertise	offered	through	the	CRP	
Technical	Working	Groups.	The	aim	is	to	address	institutional,	technical	and	financial	barriers	to	building	
greater	 resilience	 at	 the	 city	 level	 by	 proposing	 a	 comprehensive	 package	 of	 technical	 and	 financial	
support.	The	city	engagement	strategy	also	sets	out	the	financing	options	available	to	a	city	with	a	focus	
on	 crowding	 in	 additional	 sources	 of	 capital.	 To	 that	 aim,	 each	 team	 will	 complete	 a	 rapid	 capital	
assessment	and	set	out	realistic	financing	options	that	can	include	other	multilateral	or	bilateral	sources	
and	 funds	 from	 private	 investors.	 Finally,	 the	 city	 engagement	 strategy	 will	 define	 the	 necessary	
Diagnostic	Assessments	that	will	be	undertaken	in	Phase	2	of	the	program.	

• Diagnostic	Assessments:	The	second	phase	of	CRP	implements	the	required	Diagnostic	Assessments	as	
identified	 in	 the	 city	 engagement	 strategy.	 All	 city	 engagements	 are	 built	 on	 a	 foundational	
analysis/diagnostic	 of	 the	 legal	 and	 institutional	 environment	 for	 planning	 and	 managing	 capital	
investments,	a	review	of	existing	geospatial	data	systems,	and	a	compilation	of	disaster	risk	profiles	at	the	
city	level.	In	parallel,	specific	thematic	diagnostic	assessments	are	carried	out	as	needed	to	finalize	the	
proposed	investment	plan.	Sources	of	capital	to	finance	the	investments	are	also	specified	at	this	stage.	



	
	

																							 																												 	

The	majority	 of	 the	 Diagnostic	 Assessments	 will	 be	 competitively	 procured	 to	 specialized	 global	 and	
regional	advisory	firms,	and	funded	from	grant	resources	available	to	CRP.		

• Investment	Projects:	Once	specific	interventions	and	investment	plans	are	defined,	CRP	supports	cities	in	
the	implementation	of	investment	projects	by	providing	technical	support	and	facilitating	co-financing.	It	
is	 expected	 that	 an	 accompanying	World	 Bank-financed	 operation	 would	 address	 identified	 capacity	
weaknesses	and	leverage	additional	co-financing	opportunities.	CRP	may	also	engage	advisory	services	to	
secure	 best	 technical	 support	 for	 private	 capital	 mobilization,	 including	 legal	 and	 financial	 services,	
transaction	structuring,	organizations	of	industry	forums	and	capital	markets	advisory.	Combining	lending	
with	technical	assistance	is	an	important	element	of	the	CRP	approach	that	ensures	the	sustainability	of	
the	proposed	investments.		

Timeline	and	Reach	

CRP	is	a	ten-year	global	WBG	program	that	runs	from	2017	to	2027.	CRP	funding	of	Phase	1	engagements	has	
already	commenced	in	over	20	cities	and	is	expected	to	expand	to	over	50	cities	by	2020.	Phase	2	engagements	
are	expected	 to	commence	 in	 the	 fourth	quarter	of	2017	 for	cities	 selected	based	on	 the	quality	of	 their	City	
Engagement	Strategy	and	the	opportunities	for	mobilizing	both	WBG	and	external	investment.		

Opportunities	for	Contribution	

The	CRP	is	running	a	series	of	consultations	with	a	wide	range	of	professional	advisory	firms	and	remains	open	to	
dialogue	with	the	market	players	on	how	to	best	structure	advisory	partnerships	and	meet	CRP	objectives	in	the	
optimal	way.	CRP	also	continually	engages	with	bilateral	and	multilateral	development	financing	institutions	on	
potential	 interest	 to	 join	 the	 partnership,	 including	 through:	 i)	 financial	 support	 to	 the	 program;	 ii)	 targeted	
diagnostic	support	in	earmarked	cities;	iii)	support	to	specific	working	groups;	and,	iv)	co-financing	of	investment	
projects.	


