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SEPTEMBER 6TH, 2018 

 9:00 Coffee and Registration 

 9.30 Welcoming Remarks  

IVO GERMANN, HEAD OF OPERATIONS, SECO 

 9:40 The City Resilience Program        

PRESENTATION: MARC FORNI, CITY RESILIENCE PROGRAM 

The World Bank Group’s City Resilience Program (CRP) is an effort to assist city 

governments to build greater resilience to climate and disaster risks. For many major 

cities in the world, strengthening urban resilience is a multibillion-dollar agenda that 

requires strong partnerships and new sources of capital. Cities are sometimes held back 

from pursuing the necessary investments because they lack the technical expertise 

and/or the access to capital to finance them. CRP tries to fill that gap by leveraging the 

World Bank’s broad set of technical expertise in designing urban resilience projects, and 

by better connecting cities to the necessary financing to catalyze investments.  

In this session we will present in more detail the CRP approach to providing technical 

assistance for city resilience and capital mobilization for large-scale investments. We will 

review the achievements of the program since its launch in June 2017 and set out the goals 

and milestones of the coming year.  

 10:00 Emergency Preparedness & Response       

DISCUSSANTS: ELAD SHENFELD, CITY RESILIENCE PROGRAM;  

LILITH WERNLI-SCHÄRER; LAINAT (FEDERAL STEERING COMMITTEE ON 

INTERVENTION IN NATURAL HAZARDS) 

Preparedness and response are two important components of disaster risk management. 

An effective Emergency Preparedness and Response Framework includes investments in 

personnel, facilities, equipment, information and accountability. The aim is to identify and 

plan for effective disaster-response and rapid-recovery activities at both the national, 

city- and the sectoral level.  

In this session we will present the Emergency Preparedness and Response roll-out strategy 

for the program, including the Dhaka experience, and the potential engagements in 

Vietnam, India and Philippines. We will explore recurring investment needs, technological 

advances and lessons learned in building the capacity of national and city-level partners 

to implement effective, comprehensive, integrated, collaborative and risk-driven disaster 

preparedness and management frameworks. 
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 11:00 Geospatial Solutions       

DISCUSSANTS: STEVEN RUBINYI, CITY RESILIENCE PROGRAM; 

PROF. DR. KONRAD SCHINDLER, ETH ZURICH 

Developments in technology and governance are amplifying the opportunities for 

leveraging geospatial information for resilient city development. The power, cost-

effectiveness, and ease of use of geospatial data has improved dramatically in the past 

decade. Although many cities have improved the use of geospatial technology for 

planning purposes including for more effective disaster risk management, fully integrated 

and collaborative data collection and data sharing efforts remain a challenge. 

In this session we will discuss the challenges and opportunities of geospatial data 

management in client cities, including advances in new technology and their application 

in the developing context. We will present the CRP Geospatial Solutions for Resilience Tool 

to assess city-level geospatial management capacity and discuss best practices and 

lessons learned through use of case studies and concrete examples.   

NETWORKING Lunch: 12:00-13:00 

 13:00 Resilient Infrastructure         

DISCUSSANTS: KRISTINA WIENHOEFER, CITY RESILIENCE PROGRAM; 

RETO BÜHLER, EBP SCHWEIZ AG 

Through a collaborative effort led by the Disaster Risk Management team of the World 

Bank Group, the CRP endeavors to scale up efforts to integrate resilience into 

infrastructure. This requires technical assistance towards a. Institutional and regulatory 

capacity building; b. system planning; c. engineering and design; d. asset management; e. 

contingency programming. The so-called life-cycle approach ensures that investment 

design is risk-informed from the outset.  

In this session we will explore the CRP approach to resilient infrastructure and some 

practical applications that we are seeking to scale across CRP engagements. We will also 

give relevant guidance for businesses on World Bank procurement rules and regulations 

and answer pertinent questions from firms regarding World Bank procurement. 

 14:00 Private Capital Mobilization for Urban Resilience 

DISCUSSANTS: FELIPE MONTOYA, CITY RESILIENCE PROGRAM;  

LINDA FREINER, ZURICH INSURANCE 

At present, there is an apparent disconnect between investors seeking opportunities and 

city leaders looking to finance their infrastructure needs. The market is not sufficiently 
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developed to enable the flow of capital into infrastructure projects in developing 

countries, and city leaders often lack the expertise to capitalize on existing assets and take 

advantage of risk-mitigating and capital enhancing mechanisms. Although there is a 

strong interest to invest in infrastructure in emerging markets and to reap the benefits of 

high returns, investors face difficulties in deploying their capital because of the perceived 

risks, high transaction costs and a scarcity of well-prepared projects. To address this 

market failure, CRP works with a team of seasoned financial advisors to support city 

governments in the design of large-scale investment programs. The focus is on reducing 

transaction costs through, inter alia, conducting market reconnaissance, providing 

capacity-building to governments to move toward investment readiness, and facilitating 

the negotiation between cities and investors on specific transaction opportunities. More 

broadly, CRP also seeks to leverage the WBG’s ability to deploy risk mitigation instruments 

and to mobilize other co-financing institutions and donors to expand sources of finance 

and improve the risk profile of transactions. 

In this session we will explore in more detail the CRP approach to capital mobilization and 

discuss our engagement with cities to identify and realize investment opportunities at 

scale.  

 

 15:00 Wrap-up and closing          

 

15.30-16:00 COFFEE AND NETWORKING  

 

 

 


