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Dear Ambassador Jaramillo 

Ms. Katzman, Vice President of the Inter-American Development Bank 

Dear Ladies and Gentlemen, 

Geschätzte Damen und Herren, 

Mesdames et Messieurs, 

 

It is a great pleasure to open this conference together with Sergio Ermotti, CEO 

of UBS. On behalf of the Swiss Government, let me warmly welcome you to 

Zurich, in particular also our guests who travelled from overseas.  

We were overwhelmed by the interest in this conference, which gathers partici-

pants from bilateral development aid agencies, foundations, the private sector, 

NGOs, multilateral development banks, governments and academia, together 

representing more than 80 organizations and 18 countries.  We are very happy to 

have you all here today. 

Ladies and Gentleman, we all ask ourselves: How can we collectively achieve 

the UN Agenda 2030, the SDGs? As estimated by the OECD, we will have to 

close an annual investment gap of some USD 2.5 trillion. That leaves us with 

two options: to increase the financial volume and/or increase the efficiency of 

spending. 

That is why today’s subject, “Impact Bonds”, comes in handy. It addresses both 

dimensions. Impact Bonds have the potential to raise additional funds from the 

private sector and promise a higher spending efficiency. Why? Because only 

measurable and verified results will be paid. The focus therefore is on results 

achievement. In its most elaborated form, an impact bond shifts the risks of non-

achievement of public service delivery to the investor – who pre-finances the 

bond - thereby protecting the public budget. This is the case with Social Impact 

Bonds where the outcome payer is a government. Donor agencies, international 
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organizations or philanthropic foundations on the other hand pay for results 

achieved by a Development Impact Bond.  

Today’s conference will allow us to take stock of this innovative instrument, 

discuss if “Impact Bonds” – or more generally “pay for success mechanisms” -  

hold what they promise, and whether  they are a scalable proposition;  by way of 

identifying the constraints and responses to make them scalable.  

The idea of this conference was born out of the „Employability Social Impact 

Bond Program” in Colombia, the first Social Impact Bond in a developing coun-

try.  SECO was a driving force behind the USD 8.6 million program by commit-

ting over USD 4 million in 2016, together with the Colombian Government and 

the Multilateral Investment Fund of the Inter-American Development Bank. We 

look forward to sharing with you initial results and insights from the Program 

this morning.  

Our colleagues from the Swiss Development Cooperation (SDC) provided up to 

CHF 10 million performance-related contribution for an innovative Humanitar-

ian Impact Bond of the International Committee of the Red Cross (total budget: 

CHF 26 million with Belgium, Italy, UK and the Spanish Foundation). The ob-

jective is to build and run three new physical rehabilitation centers in Africa.  

While the concept of “pay for success mechanisms” is well established in Swit-

zerland by way of “Leistungsvereinbarungen”, i.e. contracts which define deliv-

ery criteria against payment, it was the Canton of Berne which has broken new 

grounds. It has launched a Social Impact Bond in 2015 in order to foster the in-

tegration of refugees into the labor market.   

The experiences of both SDC and the Canton of Berne with their interesting and 

innovative Impact Bond projects will be presented and discussed in breakout 

sessions.  
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Ladies and gentlemen, the SDGs concern us all. More effective and efficient 

programs are not just a question in development cooperation and humanitarian 

aid but are relevant for all governments and stakeholders because (public) funds 

are limited and the needs to reach the sustainable development goals vast. 

Luckily, we see a growing potential for social finance or impact investments to 

raise additional funds for the SDGs. Let me give you four reasons why: 

1. There are huge untapped private resources ready to be invested. As interest 

rates in the Western world remain at historic lows, investors are eagerly look-

ing for new investment classes. Impact Bonds may not always offer higher 

returns, but they are expected to have returns uncorrelated to traditional asset 

classes, which offers promising diversification opportunities. 

2. There is an evolving generation of wealthy individuals who give as much 

weight to social and environmental benefit as to financial profit. They are 

willing to accept higher risks for greater social and ecological impact. 

3. Many “pay for success mechanisms” have already been implemented and 

there are valuable lessons learned available. If taken into account, they 

should help to further improve Impact Bonds, leading to programs that are 

more successful. 

4. Digitalization: New technological possibilities enable us to communicate 

faster, gather more data and share knowledge on successful approaches more 

rapidly. Data is the new gold of our time and more data and new technologies 

on how to process them offer new ways – we may not even be aware of - on 

how to link payments with results.  

Where there is opportunity, there are usually also some pitfalls. “What gets 

measured gets done” goes the saying, but what is measurable may not always be 

relevant in terms of policy. Social Impact Bonds for instance are not appropriate 
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for complex problems with uncertain influences or results (e.g. changing politi-

cal systems to address better poverty reduction). In addition, there are ethical 

questions related to the notion of profit and development, and countries have 

their own preferences or social contracts on how to deliver public services. 

These questions will also be discussed today.      

With this in mind I wish you all fruitful deliberations, new insights and success-

ful networking to move forward and bring “pay for success mechanisms” to 

scale. 

Finally, I would like to conclude with a thank-you note. This conference was 

only possible due to a true partnership: it has been organized by SECO and 

SDC, together with the IDB Group and the UBS Optimus Foundation, all bring-

ing in different expertise, experience and networks. My gratitude goes also to 

the UBS for providing their conference building in the heart of Zurich and for 

hosting us today. 

I sincerely hope that this conference can lead to new initiatives on a bigger scale 

– the closed session for outcome funders in the afternoon has no less than this 

aspiration. Let us see if we will witness some positive surprises at the end of the 

conference! I wish you much success and a pleasant stay in Switzerland. 


