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Dear State Secretary 1 

Dear Ambassadors 2 

Ladies and gentlemen 3 

I'm pleased to welcome you to the impact bond conference organized jointly by the Swiss State 4 

Secretariat for Economic Affairs, the Swiss Agency for Development and Cooperation, the Inter-5 

American Development Bank and the UBS Optimus Foundation.  6 

And, of course I am encouraged to see so many representatives from various governments as well as 7 

from leading NGOs, foundations and academia with us today. 8 

One motivation unites us all. That is the desire work together to mobilize new financial and non-financial 9 

resources and further improve how aid is delivered to ensure large-scale, positive change. 10 

As chairman of the UBS Optimus Foundation, I am very proud of the work we are doing … in particular 11 

our pioneering efforts in the social finance space … to help vulnerable children, their families and 12 

communities.  13 

And I know first-hand from conversations with our clients that they are increasingly looking to invest 14 

their wealth to drive positive and sustainable social change. A new generation of philanthropists want 15 

their philanthropy to be more impactful, more hands on, and more networked.  16 

They are looking for a professional, transparent and outcome-focused approach. For many this means 17 

exploring new philanthropic and investing tools, like development impact bonds, where you can earn a 18 

result-based return while doing good at the same time. Others take a more traditional approach. But one 19 

thing is for sure – they all want a real and sustainable social return.  20 

Innovative development financing vehicles can deliver this. They are complementary to existing 21 

development efforts and not a means to replace them. 22 

There is growing recognition that we need to explore all options because, quite frankly, the resources 23 

needed to reach the United Nations sustainable development goals are huge.  24 

We need to recognize that to achieve real, sustainable and scalable impact a collaborative approach is 25 

critical.   26 

The issues facing us today are too large and too complex to tackle alone, so we need to understand how 27 

we can work together better.  28 



Today, you will hear from some of the world's leading practitioners and thought leaders in the field and 29 

have the opportunity to discuss new social finance mechanisms and their potential for scale.   30 

What's already clear, is that in the current economic climate, traditional funding streams are under 31 

severe pressure. The UN estimates an extra 2.5 trillion dollars a year is needed to achieve the SDGs. 32 

I think it's clear that getting more people, more money, and more focus on scalable impact is vital.  33 

And private capital will play a major role in this process, something which is recognized already in the UN 34 

Sustainable Development Goals.  35 

And it has already started … we have people here today who are pioneering innovative new vehicles … 36 

SIBs, HIBs, DIBs … it's an acronym-rich environment out there as I am sure you know. 37 

I am proud to say that last November, and with our partners – including USAID and MSD for Mothers – 38 

we launched the world's first development impact bond- or DIB- in maternal and child health. The 39 

program is focused in Rajasthan, India, which has one of the highest mortality rates for mothers and 40 

newborns in the world. Complementing existing government efforts, it aims to save the lives of 41 

thousands of mothers and babies and improve the quality of maternal care generally in private health 42 

facilities.  43 

This follows close on the heels of our Educate Girls DIB, the first ever in education. Now in its third year 44 

of operation, it is focused primarily on improving school enrollment and educational outcomes for 45 

thousands of otherwise neglected girls, also in Rajasthan, India.  46 

It was designed as a proof-of-concept to show potential investors how such programs can deliver both 47 

social and financial returns. And I am pleased to say that it is on course to achieve its targets, and the 48 

UBS Optimus Foundation- as the upfront funder- remains on track to recoup its initial funding. 49 

And, last but not least, together with the Rockefeller Foundation and Yunus Social Business, we will 50 

shortly launch the first Social Success Note, an innovative financing mechanism for social business. 51 

So we and many others have started … and now the focus needs to shift to impact and scale … delivered 52 

efficiently and effectively. 53 

And with a bold new mindset. 54 

Large-scale change will not happen overnight … it will require the acceptance of finance and inputs from 55 

many sources – philanthropists, investors, bilateral and multilateral donors – as well as the private 56 

sector. And that's partly why we're all here today. 57 

We have already seen that this collaboration is happening more and more, as many investors, outcome 58 

payers and others realize the huge potential of co-creation and co-investment in helping to solve the 59 

social challenges we face. 60 

As I mentioned earlier, we have representatives from governments, bilateral and multilateral agencies, 61 

leading NGOs and academics here today. 62 



And I believe this shows that impact bonds and other innovative mechanisms are today taken seriously 63 

by the major players who can effect real and meaningful change.  64 

I am excited about the future … because through the greater use of innovative social finance vehicles 65 

combined with the power of partnership we can improve the lives and futures of the millions less 66 

fortunate than ourselves. 67 

Thank you for your commitment and your participation here today.   68 

It is now my pleasure to hand over to SECO State Secretary Marie-Gabrielle Ineichen-Fleisch. 69 

Thank you. 70 


